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by The Most Rev Andrew Cozzens, STD, DD
Episcopal Adviser for Serra’s USA Council

Bishop Cozzens delivered this address at the Serra Rally in
Phoenix on Jan. 12, 2018.

All of  you here know my parents’, and especially
my mother’s, great love for Serra. I often say
that I wish I had half  of  her energy. A priest

friend of  mine who is a vocation director told me he met
my mom (USA Council President-Elect Judy Cozzens)
at the National Convention of  Diocesan Vocation Direc-
tors and said she was quite a force. She was apparently
telling him how important the vocation resources of
Serra SPARK were (see this issue, p. 12) and he was apol-
ogizing for not being completely familiar with them. He
said that he told her he was my friend, but she still
showed him no mercy.

My mother likes to tell the story that when she was retir-
ing, she asked where she should get involved and I told
her, “Serra.” I was already a Serra Club chaplain in my
first parish. I knew my mother would love Serra because
it was always my experience that Serrans are some of  the
best people in the Church. This is because they have a
deep love for the mission of  the Church. They under-
stand the role of  priests, deacons and religious in our
Church. The role of  consecrated life in our Church is es-
sential, just as it was in the life of  Jesus, and Serrans un-
derstand this.

It is important for us to ask ourselves, “What is a Serran?
What separates Serra from other ‘service clubs’? Are we
just a Catholic service club?” There are a lot of  service
clubs in the world, and most of  them are not Catholic.
They are wonderful ways for people to come together to
serve and do good, but Serra is more than this. I really
want to thank (USA Council President) Greg Schwietz
for inviting me to reflect more deeply on this question.
Greg gave me some talks from Serra’s history, most im-
portantly one that Cardinal Stritch gave at the Serra In-
ternational Convention in 1956. Cardinal Stritch was
very strong on a central aspect of  Serra. He pointed out
that a Serran is more than just someone who is serving.
He said, “The Serran must not only be a good Catholic,
but he must be a Catholic who is striving for perfection.
He must be a Catholic who is trying to live what St Fran-
cis de Sales called ‘the devout life.’”

This was of  course prophetic, because you are well aware
that one of  the primary emphases of  the teaching of  the
Second Vatican Council was the universal call to holi-
ness. This was the idea that not just priests and religious
are called to be holy, to live lives that are first and fore-
most focused on God, but that everyone in the Church
is called to be holy. The Council expressed this in Chap-
ter 5 of  its document on the Church (Lumen Gentium):
“Therefore in the Church, everyone whether belonging
to the hierarchy, or being cared for by it, is called to ho-
liness, according to the saying of  the Apostle: ‘For this is
the will of  God, your sanctification.’ However, this holi-
ness of  the Church is unceasingly manifested, and must

Serra Spirituality Requires Discipleship

Continued on next page
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be manifested, in the fruits of  grace which the Spirit pro-
duces in the faithful; it is expressed in many ways in in-
dividuals, who in their walk of  life, tend toward the
perfection of  charity, thus causing the edification of  oth-
ers.” By the way, this is exactly the language that Serra
uses to describe its third objective: “To assist its members
to recognize and respond in their own lives to God’s call
to holiness in Jesus Christ and through the Holy Spirit.”

In more recent years in the Catholic Church, when we
speak about this call to holiness, we speak about the call
to be a true disciple. This is the biblical way to speak
about the call to holiness. It also helps to get very practi-
cal about what the word “holiness” means. Sometimes
when you say everyone is called to be holy, people think
that means that they have to learn to pray the rosary
kneeling on glass and never
watch TV or a movie again.
But what it really means is
something quite practical. It
means that I seek to follow
Jesus in my daily life.

This is what a disciple does. I
want Jesus to be the lord of
my life. It is not that I have to
pray kneeling… it is that I
have to pray every day. It is not that I can never have fun,
it is that I must submit even my recreation and the TV
shows I watch to the lordship of  Jesus.

To be holy is to live as one who has been called into a re-
lationship with Jesus, where he seeks to follow the Lord
daily. It is to recognize that conversion is a daily process
that comes from my attempting to follow Christ today. It
is to recognize that my following of  Jesus involves every
aspect of  my life. My relationship with Jesus doesn’t just
mean that I pray every day, but it affects how I treat oth-
ers, the way I speak, the way I spend my money and the
way I spend my free time. Basically, a disciple has de-
cided to put Jesus Christ at the center of  their life and
they want him to affect everything else. They seek to love
God with all their heart, soul, mind and strength and love
their neighbor as themselves.

This was the central point of  another talk given at Serra’s
International Convention just last year, by Past Serra In-
ternational President Chainarong Monthienvichienchai.
He said, “The mission to assist our members to recognize
and respond in their own lives to God’s call to holiness

is all about ‘discipleship.’”  He warns us about the sad
truth, that there are many Catholics who are sitting in
the pews every Sunday who are not really disciples. He
says, “A disciple is one who encounters Jesus, repents,
experiences conversion and then follows Jesus. All too
often those of  us in positions of  Church leadership as-
sume that all the folks in the pews on Sundays are already
disciples. Unfortunately many are not.” The question is,
are they seeking daily conversion? Are they seeking ho-
liness? Have they decided to put Jesus Christ at the center
of  their whole lives?

Chainarong makes clear the important point that this call
to holiness in Serra, the call to discipleship, which is the
third objective, is not accidental to Serra’s first two ob-
jectives, her mission to build up vocations for the Church.
Sometimes we approach the third objective this way. We
see it as the “icing” on the cake for Serrans, an added
extra. If  you volunteer and work for vocations, then as a

bonus we will give you a few
nice talks for your spiritual
life and even a retreat now
and then. But the truth is that
these objectives are intimately
connected.

Discipleship, holiness, Serra’s
third objective is the one that
goes to the root of  the voca-
tion problem. At the root of

the vocation problem is a lack of  discipleship. Here is the
way that Chainarong puts it: “The real remedy to our vo-
cation problem is not a bigger and better vocation pro-
gram. Rather, the remedy will be found at the most basic
level of  discipleship, the universal call to holiness, the
third mission statement of  Serra: knowing Jesus. Once
people come to know Jesus, repent of  their sin, experi-
ence conversion, and become disciples, they will natu-
rally draw others to follow him too, in whatever vocation
they are called.”

If  Serra is more than just a service club, then being a Ser-
ran is more about who you are than what you do. As
Greg Schwietz said, “When improved member spiritu-
ality becomes an important club focus, it is then that your
members will begin to realize that being a Serran is more
about who they are, rather than what they do.” This
should affect the programmatic aspect of  our clubs. I was
very struck when I read Cardinal Stritch’s letter from
1956, because he said this: “The program of  lectures
arranged for Serra Clubs each year must never be just a
luncheon club program. The program must have its ob-

Bishop Cozzens
Continued from previous page
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jective of  educating Serrans to know better and better
their religion.” I was struck because I have been to many
Serra club meetings, as I am sure all of  you have, and
sometimes they are just a nice luncheon club.

Cardinal Stritch gives some examples of  what we should
do. He says that we should try to help the members “in
understanding the application of  the principles of
Catholic truth and Catholic morals to the many trouble-
some problems of  the world about us.” We must help the
Serran “to understand that his whole person in his private
and in his social relations, in his economic relations, be-
longs to God.” He points out in particular that we should
be looking for ways to strengthen the Catholic family.
This is because vocations come from the family, and this
is the mission of  Serra.

I want to speak about what I think is a very central in-
sight that Greg Schwietz has spoken about in Serra:
Christ-centered friendships. He says, “It’s my belief  that
the ‘secret sauce’ of  Serra is its internal spirituality pro-
grams, and its efforts to de-
velop what I call ‘Christ’ed
friendships,’ enduring friend-
ships that place Christ at their
center. It is this element of
Serra which holds it all to-
gether and makes Serrans ‘Ser-
rans for life.’” How do we do
this? How do we encourage
Christ-centered friendships? I would like to answer that
by proposing a different model for our Serra clubs than
we sometimes have today. This is the controversial part
of  my talk, where I stir up the pot.

I have been working in evangelistic movements for al-
most 30 years. I am currently the Chair of  the Board of
two of  the most successful groups, which are based in
the Twin Cities: NET Ministries and St Paul’s Outreach.
In all my years of  evangelistic work, I have seen a very
important truth. No one becomes holy alone. It is very
important to see this. Holiness happens, in my personal
experience, when people enter into committed Christian
friendships. One of  the ways this often happens is in
small groups - places where people share their faith with
each other and where they also become good enough
friends that they can share their struggles with each other.
It is through this sharing of  the joys and struggles of
being a disciple that we grow.

I first experienced this in college, through friends in St
Paul’s Outreach. We met together and prayed regularly,
and we shared about our faith lives. This allowed us to

support each other in growing in holiness. I found this to
be so important that when I began to pursue priesthood,
I left my home in Colorado and pursued priesthood in
the Archdiocese of  St. Paul and Minneapolis, because
this allowed me to have a community like this in my
priesthood. I joined a fraternity of  diocesan priests called
the Companions of  Christ. At the heart of  our life is
small sharing groups, where as priests we get together
every two weeks or at least once a month and we share
our spiritual lives. We share how we are growing and
how we are struggling in our faith. Personally, I have
found this essential to my walk in holiness. Knowing that
I have friends who are supporting me and walking with
me is a great help. They help me to pursue Christ in all
the areas of  my life. They help me integrate my disciple-
ship. I can bring them my questions and my struggles.
They pray for me and they inspire me when they share
how God is working in their lives. These friendships have
become the greatest treasure of  my life.

I note that Serra already has prepared an incredibly well
done spiritual program enti-
tled “A Call to Holiness,”
which is available on www.ser-
raus.org. One of  the beauties
of  this program is the oppor-
tunity to use it for small group
discussion. It anticipates that
at a meeting, you would read
the prepared material in the

context of  Scripture, and then would have a discussion.
Depending on the size of  your meeting, small group dis-
cussions would be the best way to go. In these small
groups we would be beginning to take steps in sharing
our faith with each other. We would be beginning to help
each other to become disciples by developing Christ-cen-
tered friendships. 

The beauty of  this is that we don’t always need to find
outside speakers. Let’s be honest. Sometimes our speak-
ers make our club more like a service club. It is good for
us to be informed about what is going on, but if  all we
do each time we meet is get good information, it doesn’t
contribute to us becoming better disciples. We need for-
mation in our lives of  faith, and this can be done by using
Serra’s own resources. I would like to propose that com-
mitted Serrans take this even a step further – yes, I am
speaking to all of  you here! I would like to propose that
you who are really committed begin to meet outside of
regular club meetings for true sharing of  Christian disci-
pleship. I would like to see Serrans move to a deeper level

What does it mean to be holy?
What does it mean to be a disciple?

How do these qualities make 
the best Serrans?

Continued on page 11
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At the time of  this interview, Fr.
Vincent De Rosa, chaplain of
the Serra Club of  Downtown
Washington D.C., was
pastor/rector at St. Francis
Xavier Catholic Church in South-
east Washington D.C. A week
later, he had been asked by His
Eminence Donald Cardinal
Wuerl, Archbishop of  Washing-
ton, D.C., to become the parish
priest at St. Mary’s in China-
town, home to several Catholic
communities including the Ex-
traordinary Form of  the Roman

Rite. Cardinal Wuerl asked Fr. De Rosa specifically to fulfill
this assignment because of  his skills in language and
liturgy/ceremony. Meeting Fr. De Rosa, and brief  conversa-
tions with him at the Serra Rally in Phoenix, were a highlight
of  that event. As he is an experienced parish administrator and
pastor, chaplain to multiple lay organizations besides Serra,
and guest chaplain to the United States House of  Representa-
tives, I was keen  to get his views on how Serrans could be most
effective working for vocations within their local church envi-
ronment. Read on for his thoughts. 

— A. McCormack, Ed.

Fr. De Rosa, how did you become a Serra chaplain?

One of  my ordination classmates became our vocations
director a few years ago. He and I were having lunch one
day when I lamented that I felt I wasn’t doing enough
to help boost vocations. My parish is tiny and mostly
senior citizens in the inner city. We don’t conform to the
stereotypical circumstances for promoting vocations,
and I felt like a tool in my priestly toolbox was going un-
used. A few days later, the vocations director called me
and said, “Do you remember how you said you’d do
anything to help vocations? How about being chaplain
to the Serra Club?” I jumped at the opportunity and I’ve
loved it.

Did you know about Serra before you became a club
chaplain? If so, what was your impression of the
group then, and has it changed since working more
closely with a club?

As seminarians, we were all very aware of  the Serra
Club and had a deep respect and affection for Serra. Ser-
rans, in our particular context, added a mothering/fa-
thering… a family dimension to the experience of
priestly formation. We’d go to seminars organized by the
local clubs or to cookouts at Serrans’ homes. The insti-
tutional Church is a loving institution, but Serra re-
minded us that she is also a family. 

What can Serrans do to support their chaplains?

Not to steal a line from (Catholic author) Sherry Wad-
dell, but the biggest thing Serrans can do to support their
chaplains is to be intentional Serrans. In any Church or-
ganization the biggest challenge priests run into is people
of  good spirit, but little will. It can be demoralizing to
look at parish or group directories and see so many
names, but then get no response to initiatives. On the
other hand, nothing lifts a priest’s/chaplain’s spirit like
pro-actively engaged group members. 

My recommendation to Serrans is to set themselves a
goal… a mini-covenant as it were with St. Junípero: “I
promise to put in X number of  hours of  Serra-related ef-
forts each week.” I’d further encourage that the amount
be something manageable, but consistent. After a period
of  say… six months, every Serran should review his/her
mini-covenant in prayer with St. Junípero and see if  he
prompts them to do more.

How can Serrans enrich their spirituality, especially as
regards their vocations ministry?

Here we’re dealing with a two-sided coin. On one side
is St. Junípero, who uniquely marks and graces our min-
istry. On the other is the individual Serran and his/her
love for the priesthood. To enrich our spirituality as Ser-
rans, we need to address both sides of  our call.

I don’t think anyone should be a Serran without reading
some biography of  St. Junípero. It’ll help to explore his
life in a spiritual way, almost as lectio divina: Read a pas-
sage or a chapter in the context of  your daily prayer and
ask the Lord how this relates to your own life and min-
istry. Consider exploring the teachings that were central
to St. Junípero’s life… perhaps The Little Flowers of  St.
Francis. If  we can walk with our patron, learning what
made him tick and what was of  value to him, he will re-

Becoming Intentional Serrans at Church and at Home
Practical tips for effective ministry from Fr. Vincent De Rosa

Rev. Vincent De Rosa
Chaplain,

Serra Club of Downtown
Washington, D.C.
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spond by winning graces for us. We will
truly become little extensions of  his min-
istry to spread the priesthood of  Jesus
Christ to places and people who’ve lost
touch with it or never known it.  

On the other side of  the coin is our individ-
ual love of  the priesthood, “set out into the
deep.” It’s one thing to search for future
priests or to support those currently in min-
istry; but what fills our work with quality —
quality that shines forth, overflowing from
us — is when we are deeply in touch with
the reasons why we love the priesthood. It
can be useful to do a mental check-in before
beginning some work of  Serran ministry:
What am I about to do? Why? What might
be aiding me or distracting me in this moment, and how
can I leave distractions behind as I do the Lord’s work?
It may sound silly, but that’s what I do every time I go
to bring the Eucharist to a sick parishioner, or visit a hos-
pital, or hear confessions. It really helps; eventually the
awkward exercise becomes an easy habit that enriches
each exercise of  ministry.  

From your own experience as someone juggling lots
of balls as pastor and administrator, how can Serrans
be effective in a parish without further burdening the
pastor or staff ?

The answer may sound counter-intuitive, but — at least
to begin with — don’t do stuff  at church.  

Let’s think for a moment about where the Church is
hyper-locally, and globally.

Hyper-local: parishes are overburdened by requests,
some good, some bad. They may or may not have ac-
commodating staff. They often have labyrinthine sets of
hoops to jump through just to get a bulletin announce-
ment made. On top of  this, every activity that happens
on parish grounds has paperwork, locks, lights, and
(heaven forbid) insurance associated. Some parish
groups/activities function well under these circum-
stances… and some must function under these circum-
stances… But some of  the very best evangelization
experiences I’ve had as a priest are in people’s homes!
Teams of  Our Lady, Ladies’ Coffees, Men’s Group
BBQs, wine-tasting fundraisers… By bringing the parish
experience into our homes, we open up VAST possibil-
ities for what we can do.  

This also fits with where the Church is globally. We are
in missionary mode! Pope Francis has commanded us
to get off  the church grounds and bring the experience
of  Church life to people where they’re at. Everyone
knows and honors the power of  the Liturgy, of  Adora-
tion, of  pilgrimage to a holy site— and we should. But
think about how it changes people’s experience of  the
Church to hold appropriate activities in their homes! Ac-
tivities like a Serra Rosary, or a dinner for young
men/women thinking of  religious life. The parish
church is a wondrous place, but to some extent it was al-
ways meant to be an extra-ordinary experience.  The or-
dinary context of  our ministry is our homes, where we
spend the other six days a week. Don’t be afraid to host
church stuff  at home! You might even find your pastor
is more likely to attend, just to get away from his desk!%

Father Vincent De Rosa was born in Glen Cove, New York.He
received a degree in International Affairs and History from
George Washington University, where he discerned his call to
the priesthood at the Newman Catholic Student Center. After
undergraduate studies, Fr. De Rosa entered seminary for the
Archdiocese of  Washington, D.C. He studied philosophy at
Mount Saint Mary, and Theology in Rome (STB - Angelicum,
STL in Moral Theology - Santa Croce). He was ordained a
priest June 14, 2008. Over the last several years he has been as-
signed as parochial vicar at St. Peter, and Administrator of  St.
Joseph and St. Francis Xavier, all in Washington, D.C. In ad-
dition to the Serra Club of  Downtown Washington, D.C., he
has also served as chaplain to the St. Thomas More Society of
Washington, and several Knights of  Columbus councils. Fa-
ther De Rosa publishes reflections and some homilies at
www.eyesoffaithdc.com.

To boost your Serran ministry, Fr. De Rosa suggests:
Make a promise to St. Junípero to devote a manageable•

number of hours to Serra work each week. After a few
months, review in prayer with our patron and see if he
prompts you to do more.

Read passages from a biography of St. Junípero as part of•
your daily prayer.

Explore Franciscan teachings that were central to St.•
Junípero’s spiritual life.

Before embarking on any Serra‐related work, take a mo‐•
ment to reflect on the deeper reasons why you are doing it.

Consider conducting more Serra functions at home.•
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Iam Rev.Fr.M.Solomonraj from the Diocese of
Salem, India (Tamil Nadu), very happy to share
about my journey as the Chaplain of  Serra Club of

Salem, the second club in India. 

In 2010, I was invited by Past Serra International Presi-
dent Sean Yeo and his wife, Lucy Chew, to Singapore to
attend the 15th Serra Asian convention. It was there that
the Serra seed was sown in my heart. I attended the con-
vention without any knowledge about Serra Club, but I
was so impressed with the marvelous works of Singapore
Serrans that I returned home to convince Most Rev. Dr.
Singaroyan, the Bishop of  Salem, of  the need to start
such a club in in our diocese. He was struck by the mis-
sion of  the Serra Club and encouraged me to work on all
the possibilities to form a Serra Club here.

On Nov. 3, 2010, I along with three volunteers visited the
Serra Club of  Bangalore, the first Serra Club in India.
Club President Mrs. Jeanette D’Souza explained the mis-
sion and the duties of  Bangalore Serrans which  moti-
vated the Salem people to boost their club formation
efforts.

On Sept. 6, 2011, President D’Souza and other Banga-
lore Serrans were invited to Salem’s monthly priestly
gathering. They spoke to the priests about Serra Interna-
tional and the need for lay people to get involved in fos-
tering and promoting vocations in the Church. There the
seed of  Serra was sown in the heart of  all the priests of
the Salem Diocese.

About a week later, with the support and guidance of
Sean Yeo, Lucy Chew and Serrans of  Singapore, we
opened a beautiful Adoration Chapel in Attur which was
blessed by Most Rev.Dr.Singaroyan. The same day 15
people signed up for adoration.The adorers held regular
meetings in St.Xavier’s Minor Seminary, Salem, and
prayed together for the Holy Spirit to guide them to per-
severe in their commitment to ensure the success of  the
club. In addition, every third Wednesday of  the month
they gathered in Minor Seminary Chapel for one hour
adoration. Seeing their interest, Bishop Singaroyan was
convinced that the Salem Diocese was ready for its own
Serra club and requested me to arrange for its charter.

The Serra Club of  Salem was chartered at an outdoor,
sunset Mass on Sunday, April 28, 2013, at the beautifully

decorated Infant Jesus Cathedral in Salem. The grand
occasion was graced by over 1,000 Catholics, including
Bangalore Serrans and then Serra International Presi-
dent-elect Sean Yeo, who attended this Eucharistic cele-
bration with inspiring devotion. The Mass was celebrated
by Bishop Singaroyan, who appointed me as the chaplain
of  the club. During this auspicious ceremony, 37 lay peo-
ple (20 women and 17 men) took a pledge and became
the charter members of  the second Serra club in India.

Since that day, the Serra Club of  Salem has become a
very active force for vocations in our diocese. Our min-
istry has grown to include many activities, including:

Spiritual and financial support of  seminarians•

We supply a vocation kit (including English Bible,•
Tamil Bible, prayer books, notebooks, Holy Rosary, En-
glish grammar book, blankets etc.) to all the new semi-
narians. 

Monthly hour-long Eucharistic adoration with the ex-•
position of  Blessed Sacrament

Monthly Holy Mass for vocation, priest and religious•

Separate monthly Holy Mass offered for the intentions•
of  Serrans of  all over the world

“The Seed of Serra Was Sown in My Heart”
How Rev. M. Solomonraj brought Serra to South India

Rev. M. Solomonraj is the founder and chaplain of the Serra Club
of Salem in Tamil Nadu, South India.
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Each week the crucifix travels to a new family 
or classroom  Place it in a prominent place, then 

pray daily using the prayers in the brochure.

KIT INCLUDES

SERRA’S TRAVELING
VOCATIONS
CRUCIFIX
• Distinctive 10” bronze crucifix with stand-up base.

• Wooden box with protective foam padding.

• Two brochures—one for schools and one for parish 

families—that explain the program and provide 

daily prayers for vocations.

• 200 prayer cards for students & families. 

ONLY $75 - SAVE ON SHIPPING WHEN 
YOU BUY AT THE CONVENTION!

Consider purchasing for all 
Catholic schools in your diocese

Catechism visits to children in Salem parishes•

We encourage altar servers to consider vocations.•

With the help of  benefactors, we distribute Holy Bibles.•

With the financial support from the Serra International•
Foundation, we were able to conduct a “Come and See’
program for all altar servers of  our Salem Diocese. At
the end of  the event, nine students expressed their wish
to become priests and joined the seminary.

Now we are trying to extend our club in a remote vil-•
lage parishes called St.Mary’s Church, Koneripatti, in
Salem.

Since the Salem club’s charter in 2013, I am proud to say
and witness that the vocations in our diocese have grad-

ually increased. Religious congregations are also ap-
proaching us for help. 

Looking back, I can say that my vocation it is something
precious. My deep faith in the Blessed Sacrament is the
secret to the faithfulness of  my priestly ministry. After 21
years as a priest, I am truly living out the precious call of
God: “Before I formed you in the womb, I knew you,
and before you were born I consecrated you.” (Jer 1:5).
That is why I was interested in establishing a Serra Club
in Salem to help nurture priestly vocations. 

On behalf  of  our Salem Serrans I extend my sincere grat-
itude to the Serra International Foundation for their con-
tinuous support and for Sean Yeo and Lucy Chew for
their prayerful guidance to promote vocations in our
Salem Diocese. %
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Perspectives on the Serra Chaplaincy
From a Priest New to His Role as Club Spiritual Adviser

Father Fuchs, you recently became
chaplain for the Serra Club of Victo-
ria, succeeding chaplains decades your
senior, including one who had been
with the club for over half a century!
How did you become chaplain for
your club? 

For most of  the club’s existence, Msgr.
Eustace Hermes was the chaplain. I be-
lieve he was chaplain for over 51 years.
When his health made him incapable
of  fulfilling the duties of  chaplain, the
Serra club asked Fr. Dan Morales to be

the next chaplain. Fr. Morales was the Vocations Direc-
tor for the Diocese and was pastor at a parish in the city
of  Victoria. His role as Vocations Director would mean
that the Serra Club would have a more direct link with
the seminarians and religious of  our diocese. Fr. Morales
only held the position for a few years before his battle
with cancer made it impossible for him to fulfill the du-
ties. Before Fr. Morales died in September of  2016 at the
age of  52, Fr. Jasper Liggio was asked to be the Serra
Club chaplain. Fr. Liggio had been ordained a priest in
his 60s, was serving as parochial vicar at a parish in Vic-
toria. He served as chaplain for about a year until he was
named pastor of  a parish outside the city of  Victoria.
During that time, I had been named Associate Vocations
Director. I am also assigned as parochial vicar of  the
cathedral in Victoria, so I think that the Serra Club saw
this as another opportunity to have a direct connection
to the Vocations Office. I already knew many of  the
members of  our Serra Club from when I was a seminar-
ian, from my own parish assignment, and also the close-
knit reality of  a smaller city like Victoria. I think the
friendships I had already formed with them, helped to
make their request for me as their chaplain very natural. 

What expectations were given to you about the duties
of the position when you accepted?

The main expectation that was given to me is to attend
the club’s meetings held every first and third Friday of
the month, in which I would celebrate Mass. There are
also officers’ meetings and particular events throughout
the year in which my presence is appreciated. 

What was your impression of Serra before you were a
chaplain, and how, if at all, as that changed since you
have become more involved?

I was made aware of  the Serra Club from the beginning
of  my application to the diocese as a seminarian. When
I first met with Fr. Morales to discuss possibly applying
to seminary for the Diocese of  Victoria, he invited me to
a seminarian convocation which concluded with a Mass
and a supper sponsored by the Serra Club in Victoria. It
was after that event that I told Father of  my desire to for-
mally start the application process. As a seminarian, I at-
tended the annual Cookout and Supper each summer
and winter associated with the seminarian convocations
and gatherings. I also attended Serra club meetings to
share with them my “vocation story” and give them up-
dates throughout my time in seminary. My impression
of  Serra, was that these are people who are genuinely in-
terested in me. They have a deep love for the priesthood,
the religious life, and the Church. They are willing to sup-
port these vocations in any way they can. Since becom-
ing chaplain, I have come to see these wonderful people
and their role in the life of  the Church in a deeper and
more profound way. 

You attended the Serra Rally 2018 in Phoenix. How
did Bishop Cozzens’ presentations to chaplains at the
Rally inform or enhance your expectations or impres-
sions about the role?

I am very grateful for the presentations and time at the
Rally. Bishop Cozzens helped me to look at my role as
chaplain in a more spiritual and deeper way. Unfortu-
nately, it is rather easy to see it as a job or task, and then
it becomes perfunctory. I think this is the case with many
things in our society. We must continually learn to look
at life, roles, and people with a spiritual lens. I think the
Rally’s focus on the call to personal holiness and how
this call is in the very understanding and nature of  Serra,
helps to get the proper perspective of  Serra in general
and, in turn, the role of  chaplain in each Serra Club. 

To you personally, what is the role of the club chaplain,
exactly?

This is something that I have been developing since the
Rally, which first challenged me to contemplate this. Un-

Rev. Kristopher Fuchs,
Chaplain,

Serra Club of Victoria,
Texas



derstanding the role of  club chaplain has gone hand in
hand with me understanding, and living, the role of
priest. Although we spend years studying about the
priesthood, there is another dimension to living the
priesthood. I would imagine this to be similar to the mar-
ried life. It is different once you actually get into it! Some-
thing I have had to remind myself  is that ‘who I am’ is
greater than ‘what I do.’ Being Christ for others is greater
than any kind of  program or change in structure. I’m not
saying we can’t do those things too, but being ‘another
Christ’ intentionally to the members of  my Serra Club is
the first and most important aspect of  my role as chap-
lain. In turn, this can lead each of  them to understand
their role to be ‘another Christ’ as well. ‘Christ the Priest,’
‘Christ who is obedient, chaste, and poor,’ gives Serra its
context and perspective of  living out personal holiness
with a particular love for the priesthood and religious life. 

How has your involvement with Serra influenced your
work or perspective on vocations in your diocese?

My involvement with Serra has helped me to better ap-

preciate the people’s great desire to have good and holy
priests. We often talk about the personal call from God,
but Serra helps to see that the personal call comes from
the Church, too.

How can Serrans best support their chaplain?

By keeping them in prayer. I think the most important
thing we can do for another is to pray for him or her. My
bishop often says, “Let us pray for each other.” That is
the best support for all Christians: bringing God into our
relationships. %

Fr. Kristopher Fuchs is a priest for the Diocese of  Victoria where
he serves as parochial vicar at the Cathedral of  Our Lady of
Victory, Associate Vocations Director, and Serra Club Chaplain.
He completed his seminary studies at the Pontifical College
Josephinum and was ordained a priest in June of  2015. Prior
to seminary, he received a Bachelor of  Environmental Design
(architecture) from Texas A&M University, and is an accom-
plished organist.
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of  Christian friendship than the club meeting model al-
lows. Here is an idea. You get together with four to six
Serrans in your club and you invite them to join you
every two weeks for breakfast before or after morning
Mass. You could also get together in the evening, and it
could be every week. You only need an hour if  you do it
every other week – two hours if  you do it once a month.
When you get together, you begin with a reading from
Scripture and a prayer, and then you share how you see
God working in your life. What is God saying to you in
your prayer? Where are you seeing God active in your
daily life? Where are you struggling to see God active? Is
there some difficulty for which you want prayer? As you
grow in friendship and trust, the sharing can become
deeper.

These people can really help you to follow Jesus closely.
They will become brothers and sisters in Christ who
strengthen you in your discipleship. Not everyone in
Serra would be ready for this, but in my opinion, it would
be wonderful if  this was the goal – that everyone in Serra
would be in this kind of  discipleship group. There are
some wonderful books you could read together as well,
that could help you to grow as disciples.

Cardinal Stritch said, “Serra is a sort of  little seminary

in which we are trying to train you to be enlightened,
zealous lay apostles working untiringly and with holy in-
genuity under the mandate of  your bishops.” To become
enlightened, zealous lay apostles, we need support and
Christian friendships. We need people who will challenge
us to be real disciples. We need help integrating this into
all the aspects of  our life. I like the way Greg Schwietz
described it in an article he wrote. He said, “To be a Ser-
ran is one of  the greatest gifts in the world – one that is
treasured by those who find themselves called to serve
this noble mission. And it is Christ’ed friendships that
make the difference. With these friendships come a mu-
tual understanding and spiritual maturity that makes
Serra one of  the great organizations in the world. And,
it adds immense meaning to your personal profession: ‘I
am a Serran.’”

This afternoon, the chaplains are going to get together to
reflect more on this mission of  making disciples. I want
to point out that your chaplains can be a real resource in
this. Sometimes we see our chaplain only as an encour-
aging cheerleader. He is one who is encouraging us to
keep up our good work. He gives us nice nuggets at Mass,
but we don’t empower him to help us. What if  our chap-
lains invited us into this deeper walk with Christ through
retreats, through confessions and through encouraging
these small groups? Most priests love it when people de-
sire to really pursue holiness. They will delight to help
you if  you can show them this is your goal. %

Bishop Cozzens
Continued from page 5
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by Anne McCormack, Editor, The Serran

As the Serra Promotion and Resource Kit
(SPARK) turns a year old this summer, this free
online collection of  vocation tools – which

could easily be described as the crown jewels of  decades
of  Serrans’ vocations ministry – has been gaining ever
more visibility in the hands of  lay and consecrated voca-
tions formators at the diocesan and parish levels. 

Now, with the debut of  the “Serra SPARK Sampler,” the
USA Council Vocations Committee has further en-
hanced the reach of  the kit by creating a tangible way to
introduce these tools to parishes and diocesan vocation
directors.

Produced in April 2018, the Serra SPARK Sampler is a
36-page booklet featuring five of  the 24 vocations pro-
motion tools currently published on the www.serras-
park.org website. These are: Adopt A Seminarian, The
31 Club, Traveling Chalice/Crucifix, Priesthood Sunday,
and Holy Hours.

“The U.S. Vocations Committee chose these programs for
the Sampler because they are easy to implement where
there is little or no vocation activity already present in a
parish,” said Anne Shepherd-Knapp, USA Council Vo-
cations Vice President. “Each of  these tools aids in creat-
ing or enhancing a culture of  vocations,” she added.

Just as is published on the website, each tool in the Serra
SPARK Sampler includes a summary describing the pro-
gram; an at-a-glance outline summarizing key points
about its implementation; a timeline suggesting when is
the best time to implement the program as well as expec-
tations for cost and man-power; and a detailed descrip-
tion of  the tool including history notes, rationale and
step-by-step instructions. For additional resources, the
Sampler directs the reader to the www.serraspark.org
website.

The booklet is essentially a promotion item to drive vo-
cation formators to the www.serraspark.org site, but its
immediate usefulness has already made it a popular
stand-alone tool in its own right. Websites are convenient
and accessible, but when discussing plans to initiate pro-
grams in any parish it’s better to leave pastors or other

leaders with something in hand rather than just a URL
that may or may not get typed in and explored later. The
Sampler is a physical representative of  the greater treas-
ure found online; left in plain sight it is a reminder not
only about the website but of  vocations promotion in
general. Additionally, it can be passed from hand to
hand.

The www.serraspark.org website, billed as “built by Ser-
rans for Vocation Directors,” was indeed the product of
a collaboration between Serra and the National Confer-
ence of  Diocesan Vocation Directors (NCDVD), who
provided guidance on the tools selected and design of  the
site. Naturally, the Sampler is primarily aimed at them,
and the USA Council Vocations Committee plans to dis-
tribute the booklets to them this year. Some vocation di-
rectors have already ordered the Samplers by the box for
parishes in their dioceses. The Samplers will also be dis-
tributed at the NCDVD conference this Fall. 

However, the Sampler and its parent site are also useful
for Serrans or parish vocation committees. All are invited
to use these to promote a culture of  vocations locally.

So far, the Serra SPARK Sampler has been distributed to
Serra’s national and district leadership in the United
States. This summer, club officers should expect to re-
ceive them in the mail from the Serra International/USA
Council headquarters in Chicago, but there’s no need to
wait; all Serrans are encouraged to download a free copy
now at www.serraspark.org.

In the meantime, lucky Serrans attending the sold-out
Serra International Convention will receive advance
copies of  the Sampler in their convention goodie bag. %

The Serra SPARK Sampler
Features Five Easy, Effective 
Vocations Promotion Tools

http://www.serraspark.org
http://www.serraspark.org
http://www.serraspark.org
http://www.serraspark.org
http://www.serraspark.org
http://www.serraspark.org
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by Col. John Halloran
Membership Vice President, Serra’s USA Council

We have all heard the phrase STOP, DROP
and ROLL. These were the basic safety in-
strutions for someone on fire. Our organi-

zation is on fire, and not in a good way. Unfortunately,
dwindling membership numbers in Serra is slowly reduc-
ing us to ashes. If  it continues, we will never be able to
recover and eventually Serra will die as a viable organi-
zation. Implementing the USA Council of  Serra Mem-
bership Committee’s STOP, DROP and ROLL theme
hopefully will help us rebuild our numbers and give us
an easy catch phrase to remember while recruiting. 

We need to STOP losing members. If  our new members
are not mentored, kept informed, kept actively engaged;
or periodically thanked for their time, talents and treas-
ures, they tend to last only a year or two before they go
elsewhere. It is important to ensure new members have
an experienced Serran assigned to mentor them and that
your club is involved in activities that are relevant and
engaging. The www.serraspark.org website has a number
of  great programs that fit that description. Communica-
tion is critical to the health of  any club and it should be
frequent and informative. Last but not least, periodically
thank your members for all they do. Doing these things
can help to retain a member for 10 or more years.  

If you have been using the same recruiting methods
year after year and have gotten poor results, then
DROP those programs. 

ROLL out new programs or old ones that have not
been used in awhile and give them another try. Think-
ing outside the box can sometimes produce creative and
productive methods. 

The USA Council Membership Committee will conduct
periodic conference calls discussing programs that are
working in other clubs and that can be used or modified
to fit your club’s specific needs. Attending the Serra Rally
(January 17-20, 2019 in Ventura, California), regional
conferences and the Serra International Convention
(June 20-22, 2019 in Mexico City) will provide additional
ideas, but networking with your peers may prove far
more valuable in discovering programs that can help
bring new life into your club.

It doesn’t matter how large or small your club’s member-
ship is; every club needs new members to help it grow
and prosper. You need members to take on your club’s
leadership roles and to have some of  them go on to take
district, council and international leadership positions;
to help put on your club’s meetings, programs and activ-
ities; and most importantly, to help achieve the mission
of  Serra to foster and promote vocations to the priest-
hood and religious life.  

Each one of us is a recruiter. Don’t be afraid to ask
someone to join. Use every activity and program as a re-
cruiting opportunity. The USA Council Membership
Committee will do its part to help you succeed. We need
you to do yours if  Serra is to be a World Class organiza-
tion in the future. Remember to STOP, DROP and
ROLL. %

Join us in a monthly international prayer of the Rosary, 
via conference call! At 8:00 a.m. Central Time (‐6:00GST) 
on the last Saturday of every month, Serrans worldwide

gather to recite the Rosary for vocations.

The next three Rosary dates are:
July 28, 2018

August 25, 2018
September 29, 2018

To join from your computer, tablet or smartphone, go to:
https://global.gotomeeting.com/join/31431598

STOP, DROP and ROLL
A new technique to manage our growing membership emergency

https://global.gotomeeting.com/join/31431598
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Read the Opening Prayer and Scripture out loud.

Opening Prayer ‐ (The Grail Prayer)
Lord Jesus, I give you my hands to do your work. 
I give you my feet to go your way. 
I give you my eyes to see as you do. 
I give you my tongue to speak your words. 
I give you my mind that you may think in me. 
I give you my spirit that you may pray in me. 
Above all, I give you my heart that you may love in me your
Father and all humankind. 
I give you my whole self  that you may grow in me, so that it is
you, Lord Jesus, 
who live and work and pray in me. 
Amen.

Scripture 
”I write these things to you so that you may know that you
have eternal life, you who believe in the name of  the Son of
God. And we have this confidence in him, that if  we ask any-
thing according to his will, he hears us. And if  we know that
he hears us in regard to whatever we ask, we know that what
we have asked him for is ours.” (1 John 5:13-15)

Take time for silent reflection, and then read the Introduction out
loud.

Introduction 
As baptized Catholics, we have already set out on a faith jour-
ney that continues to grow and develop throughout our lives.
Consequently, our relationship with God becomes a vital part
of  that journey whereby the only response is a life of  prayer. 

While there are many writings on the nature, effects, struggles,
experiences, methods, and “how to” of  prayer, the common
theme is that the human heart is drawn toward God and our
spirit is satisfied with nothing less than the fullness of  God’s
love. In essence, our relationship with God is nourished and
deepened through prayer, which is how we communicate with
God as we participate in daily living. Just as communication
among friends requires time and attention, communication
with God also requires time and attention. 

The Church gives us many prayers for vocations, but it is im-
portant to realize that prayer itself  is a vocation. As a Catholic,
praying and vocation cannot be separated from one another.
Since prayer is considered necessary to discern a vocation, the
very act of  praying leads us to who God created us to be. 

All prayer is a consequence of  our first vocation, which was

Featured Club Program:
Prayer, A Path to a Vocational Call

The Spirituality of a Serran

As Serrans, we are called to a spiritual vo-
cation. Having a good prayer life and

growing in our own spirituality are some of
the best ways we can serve our seminarians,
deacons, priests, and religious in their voca-
tions.

Serra International provides a number of  pro-
grams and resources to assist us in growing
in our spirituality individually and as a club.
These programs can be found in Meeting Pro-
grams – A Call to Holiness at www.serraus.org.

Some activities in which Serrans can partici-
pate to grow their own spirituality are sug-
gested below. 

Participate in Serra Programs. Each program
used in Serra is designed to help us learn
more about our faith and provide us with
food for thought. A bibliography is attached
to each program to facilitate further explo-
ration about a topic of  interest.

Adore the Blessed Sacrament. Each Serran
should consider at least an hour a week in
adoration of  the Blessed Sacrament.  A num-
ber of  Rosaries, Holy Hours, and other
prayers for vocations are available for medi-
tation during this private time with the Lord.  

Praying the Daily Office.  With the advent of
smart phones, we can now pray the Daily Of-
fice each day without the bulky breviary.  The
Daily Office is the universal prayer of  the
Church.  As we are praying it, we are praying
along with all the Ordained and Religious of
the whole Church.  (If  you are not familiar
with the Divine Office, ask your club chap-
lain to teach the club how to pray it.)

The featured club program this month is
“Prayer, A Path to a Vocational Call,”
reprinted in its entirety at right. %

—Pat DeJarnett, USA Programs Committee

http://ebible.com/query?utf=8%E2%9C%93&query=1%20John%205%3A14-15&translation=ESV&redirect_iframe=http://www.allaboutprayer.org/bible.htm
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baptism. From this initial sacrament, all the other voca-
tions of  life spring forth. The experience of  praying and
preparing to receive from God becomes a vocational re-
ality as the divine initiative of  love leads us to the voca-
tion of  Christian living and renewal of  the Church. 

Because the universal call to holiness is rooted in our
baptism, it is through prayer that we come to know, love,
and serve God. We come to understand that there is a
reason for our existence and there is meaning in our
lives. While the universal call to holiness is an ongoing
conversion experience, it keeps opening our eyes to new
awareness of  God’s loving presence. It invites us to turn
toward God by aligning our will with God’s will to fulfill
the vocation of  our lives.

We live out the invitation ‘to be holy’ depending on our
chosen vocation. We can choose single life, married life,
consecrated life, or the ordained ministry as a response
to closely follow Christ.

Someone choosing a single life has made a personal
commitment to put their freedom at the service of  others
in their work and prayer. In this, they strive to follow
Christ in their daily lives.

Married couples follow Christ by giving themselves to
each other completely and without any reservation,
promising to love each other faithfully for the rest of
their lives, sharing their joys and sufferings in whatever
circumstances life brings them. 

Someone who has chosen the consecrated life follows
Christ through his or her vows of  chastity, poverty and
obedience. They are called to live as Christ lived, mod-
eling their lives on the life of  Jesus who was chaste, poor,
and obedient, so their hearts are more free for prayer and
service.

Men who have chosen the ordained ministry through
sacramental ordination share in the priesthood of  Christ
in a special way. Their very beings are transfigured so
that they can represent Christ the Good Shepherd for
God’s people, and Christ as the Head of  the Church. 

Each vocation demands prayer in order to foster our
own holiness and sustain us in living a certain way. The
object of  every vocation is a willingness to do God’s will.
We have to believe that God loves us more than we love
ourselves, and that God wants our happiness more than
we want it. Secondly, the basis of  our desire to find and
to do the will of  God should be the belief  that God’s will
for us is our way of  evangelizing and encouraging voca-
tions.

By this virtue, prayer is the fruit of  vocation and voca-
tion is the fruit of  prayer as we experience the movement
in our lives to share our gifts with the community. It is
through this process of  contemplation and action that
we maintain, develop, and deepen our relationship with
God and learn the way God wants us to serve. Finding
our vocation of  service is accomplished through our vo-
cation to prayer by participating in the various forms of
prayer given to us by the Church.  

These forms of  prayer are blessing and adoration; peti-
tion and intercession; and thanksgiving and praise.

The prayer of  blessing is our response to God’s gifts as
we bless the Almighty who first blesses us and fills us
with his gifts. The prayer of  adoration is our humble ac-
knowledgement that we are creatures of  the Holy Cre-
ator. 

The different forms of  petition can be a petition for par-
don or also a humble and trusting petition for all our
needs, either spiritual or material. Intercession consists
of  asking on behalf  of  another. It conforms us and
unites us to the prayer of  Jesus who intercedes with the
Father for all. 

Thanksgiving prayer is when the Church gives thanks to
God unceasingly, above all in celebrating the Eucharist
in which Christ allows the Church to participate in his
own thanksgiving to the Father. Finally, prayer of  praise
is that form of  prayer that recognizes that God is God.
It is a prayer that sings God’s praise for his own sake and
gives him glory.

Introduce a speaker, or the facilitator can read the following
paragraphs with pauses in between.

Documentary Tradition
The Catechism of  the Catholic Church gives a very beautiful
definition of  prayer from Saint Therese of  Lisieux. She
says that prayer is a “surge of  the heart,” a look toward
heaven, a “cry of  recognition and love, embracing both
trial and joy” (CCC #2558). 

The Catechism also gives other definitions: “Prayer is the
raising of  one’s mind and heart to God” (CCC #2559)
and a “response of  faith to the free promise of  salvation
and also a response of  love to the thirst of  the only Son
of  God” (CCC #2561).

There are as many definitions of  prayer as there are peo-
ple who write about it. Saint Augustine says that prayer
is “nothing but love,” and Thomas Merton describes

Continued on page 25 



In the Catholic Church, we are taught
that many orders of  priests and sisters
have a particular charism such as educa-

tion, caring for the sick, serving the poor and
under-privileged, or prayer. What exactly is
a “charism”? The dictionary defines charism
as: “an extraordinary power (as of  healing)
given a Christian by the Holy Spirit for the

good of  the Church.”

It seems that Serra’s charism comes from understanding
our objectives:

Encourage and support vocation to the min-
isterial priesthood in the Catholic Church, as
well as a special vocation to the service and
support of  the priests in their sacred ministry

Encourage and value vocation to the conse-
crated life in the Catholic Church.

To help the members of  the club to recognize
and respond, each in their own lives, to God’s
call to holiness in Jesus Christ, through the
Holy Spirit.

Let’s start with that third objective: cultivating our own
holiness. Our Church gives us many grace-filled ways
that we can become more holy, or as Mathew Kelly says,
“to be the best version of  ourselves each day.” Serrans
should consider daily Mass for receiving the Eucharist
more frequently, weekly adoration, daily prayer of  the
Rosary, monthly Reconciliation, Liturgy of  the Hours,
frequent prayer throughout the day, spiritual reading in-
cluding the Bible, silent time with the Lord to build a
strong relationship, being a friend, working with the
poor and under-privileged, even the simple act of  a smile
or a good morning.  We know God is in each person we
meet each day, so greet them accordingly. Archbishop
Jorge Carlos Patron Wong maybe said it best:  “There is
also a balance between taking care of  our own vocation
as a layman and a member of  the Serra club and taking
care of  the vocation of  others!”  In other words, we will
be better able to help vocations in our Church if  and
when we are the best version of  our selves each day.

Let’s expand on being friends with our priests and reli-
gious. At the Serra International Convention in Rome,
Pope Francis addressing Serrans said: “We become

friends, then, only if  our encounter is more than some-
thing outward or formal, and becomes instead a way of
sharing in the life of  another person, an experience of
compassion, a relationship that involves giving ourselves
for others. It is good to reflect on what friends do. They
stand by our side, gently and tenderly, along our journey;
they listen to us closely, and can see beyond mere words;
they are merciful when faced with our faults; they are
non-judgmental. They are able to walk with us, helping
us to feel joy in knowing that we are not alone. They do
not always indulge us but, precisely because they love
us, they honestly tell us when they disagree. They are
there to pick us up whenever we fall.”

Back to the first two objectives, which are to invite, en-
courage, support, promote, and affirm the priesthood
and religious life. The first action is always prayer and
we all have our own ways and times that we are best able
to pray. At a recent Serra meeting, our chaplain Fr. Jeff
Eirvin made an analogy about God, Moses and the
burning bush which was the reading of  the day (Exodus
3:1-6, 9-12). God calls Moses to the burning bush which
wasn’t being consumed (just like he calls us each day).
Moses could have turned away (just as we have the free
will to turn away from God’s call); but Moses did not
turn away like we do at times. God then gave Moses a
mission to lead the Israelites out of  Egypt (God also
gives us a mission). Moses was afraid, but God said “I
will be with you always” (just as he will always be with
each of  us). What a beautiful way to look at prayer.
When God calls, we must respond positively.  He gives
us a mission; we are afraid, but then he tells us that he
will always be at our side. Or as St. Augustine says, we
pray “in order to expand our will to accept what God is
going to give us.” Prayer is to the spirit as food is to the
body. To quote Archbishop Wong again: “Prayer is the
soul of  vocation ministry.”

Besides prayer, God also calls Serrans to action. Our
Baptism calls us to be the eyes, hands, and heart of  the
risen Jesus. We can encourage others to pray for voca-
tions daily, participate in the 31 Club, attend weekly ado-
ration for vocations, receive the Traveling
Crucifix/Chalice at their homes and classrooms, imple-
ment Called by Name, or many other programs that Ser-
rans have used for years. We can also can also get
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Recent statistics cite a remarkable decrease in at-
tendance at Mass of  younger generation
Catholics. Matt Zerrusen, president of  New-

man Connection, estimates that over 80% of  young
Catholics going to college stop actively practicing their
faith by the time they graduate. At a recent conference,
popular Catholic author and speaker Matthew Kelly es-
timated that 85% of  young Catholics stop practicing
their faith within seven years of  being confirmed. Our
own Holy Father, Pope Francis, during a recent speech
at to a Rome parish addressing recently confirmed stu-
dents, said, “Welcome to the Sacrament of  Good-bye!”  

One study found that the new generation of  youth, those
born after 1999 and labeled as Generation Z, now brings
a new level of  “Gospel ignorance” to their world, being
the first generation to be raised by a large subset of  Mil-
lennials self-identified as “the Nones” — those who
claim no affiliation to formalized religion. The survey,
sponsored by St. Mary’s Press (Winona, Minnesota,
USA) and the well-re-
spected Center for Ap-
plied Research in the
Apostolate (CARA), re-
ports that large numbers
of  young Catholics sim-
ply drift away. No big is-
sues, but they don’t like
rules. It appears that this
new world — the world
of  the Internet, smart phones and instant gratification
— is becoming characterized by youth who can deal
with more and more information, but lack wisdom and
mentors. Whatever it is that they have and want, what
they don’t seem to want is more religion. 

Does anyone have any good news? 

We as Serrans talk about activities that are meant to cre-
ate and support a “culture of  vocations,” but let’s not
kid ourselves; we have a huge task ahead of  us, and the
odds against us (without God’s help) are monumental
and getting worse. Considering the large number of  dig-
ital impressions that a young person receives daily, the
chances of  quiet reflection to discern God’s sometimes
“whisper call” becomes an increasingly foreign concept.
I think it is important that future club programs invite
knowledgeable speakers to address this looming

“Catholic Crisis of  the Young” and learn
how today’s culture is challenging basic faith
assumptions that were not present as recently
as only a decade ago. Study the trends and
learn from the experts, because if  we are
going to be successful in fostering religious
vocations in the future, tomorrow’s priests
and religious will be coming from an environ-
ment that is increasingly hostile to religion. 

What else is a Serra Club to do? Well, we need to look
no further than our own Serra SPARK website
(www.serraspark.org) to see that Serrans sponsor and
support a lot of  vocations activities which nourish an
early planted vocation seed, assist teachers and religious
leaders, vocation directors, pastors and faithful parents
to preserve that fundamental gift of  faith, and mentor
that young call. Below are a few of  the many programs
that Serra has either initiated or continues to support.  

Early age activities:
Studies indicate that
young people question
and search their faith as
young as 11 years old.
While some children
can “lose” their faith at
this young age, many
others might be looking
to deepen it. Focus 11 is

a diocese-wide program that presents the options of  re-
ligious life and priesthood to young people at age 11,
and again at Grade 11 (normally 17 years old in the U.S.
school system). The concept is sound: present a positive
vocations message when the interest is high. Age 11 and
Grade 11 are two important times for those questions to
be answered.   

In addition to Focus 11, very popular religious themed
summer vacation programs for boys and/or girls include
Totus Tuus, Quo Vadis Days, and simply “Summer Boys
Camp.” These fun, yet spiritual retreats/vacations are
an excellent blending of  outdoor recreation and Catholic
faith experiences for both grade school and high school
youth. Many of  our dioceses report that these week-long
experiences result in a fruitful reflection that is age ap-
propriate for the attending youth, and yield vocations in

Our Work Doesn’t Stop at Supporting Vocations.
We must also ensure there are enough Catholics listening for a call

Greg Schwietz
President,

Serra’s National
Council for the
United States

Continued on page 21 

Can young people today 
hear God’s call?

The challenge before Serrans today goes
far beyond encouraging vocations to the

priesthood and religious life.
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The Holy Father recently issued an
Apostolic Exhortation entitled Gau-
date et Exsultate (“Rejoice and Be

Glad”). This exhortation is particularly rele-
vant to Serrans as the Holy Father discusses
“the call to holiness in today’s world.” While
all Serrans should read this document in its

entirety (a free copy can be found at
http://w2.vatican.va/content/francesco/en/apost_ex-
hortations/documents/papa-francesco_esortazione-
ap_20180319_gaudete-et-exsultate.html), this reflection
focuses on the section of  the exhortation most relevant
to our work as Serrans.  

As Serrans, we are called to recognize and respond in
our own lives to God’s call to Holiness in Jesus Christ
and through the Holy Spirit, or as Pope Francis said:
“The Lord asks everything of  us, and in return he offers us true
life, the happiness for which we were created. He wants us to
be saints and not to settle for a bland and mediocre existence.”
§1. As Serrans, we are called to live lives of  faithful wit-
ness to the teachings of  our Church and joy that flows
from a Catholic life. “We need to acknowledge jubilantly that
our life is essentially a gift, and recognize that our freedom is a
grace. This is not easy today, in a world that thinks it can keep
something for itself, the fruits of  its own creativity or freedom.”
§55.  

Serrans are called to share their gifts with the Church for
the cultivation and perseverance of  vocations to the min-
isterial priesthood and consecrated religious life. We
come together to act as an apostolate. This exhortation
speaks of  the need to belong to something greater than
our individual selves. “The Holy Spirit bestows holiness in
abundance among God’s holy and faithful people, for it has
pleased God to make men and women holy and to save them,
not as individuals without any bond between them, but rather
as a people who might acknowledge him in truth and serve him
in holiness. In salvation history, the Lord saved one people. We
are never completely ourselves unless we belong to a people.
That is why no one is saved alone, as an isolated individual.
Rather, God draws us to himself, taking into account the com-
plex fabric of  interpersonal relationships present in a human
community. God wanted to enter into the life and history of  a
people”  §5.  Pope Francis speaks of  the need for all of  us
to have “saints next door” whom we can call upon

throughout our lives. There is holiness “in those parents
who raise their children with immense love, in those men and
women who work hard to support their families, in the sick, in
elderly religious who never lose their smile. In their daily per-
severance I see the holiness of  the Church militant. Very often
it is a holiness found in our next-door neighbours, those who,
living in our midst, reflect God’s presence. We might call them
“the middle class of  holiness” §7.

While we often associate holiness with priests and con-
secrated religious, this exhortation reminds us that
everyone can be holy. “To be holy does not require being a
bishop, a priest or a religious. We are frequently tempted to
think that holiness is only for those who can withdraw from or-
dinary affairs to spend much time in prayer. That is not the
case. We are all called to be holy by living our lives with love
and by bearing witness in everything we do, wherever we find
ourselves. Are you called to the consecrated life? Be holy by liv-
ing out your commitment with joy. Are you married? Be holy
by loving and caring for your husband or wife, as Christ does
for the Church. Do you work for a living? Be holy by labouring
with integrity and skill in the service of  your brothers and sis-
ters. Are you a parent or grandparent? Be holy by patiently
teaching the little ones how to follow Jesus. Are you in a posi-
tion of  authority? Be holy by working for the common good
and renouncing personal gain” §14. Serrans must be holy
in our work for vocations to strengthen our Church and
spread the Gospel message.

As we search for paths to holiness, we should remember
that the Gospel provides us with many obvious and ac-
tionable ways to be more holy. “There can be any number
of  theories about what constitutes holiness, with various expla-
nations and distinctions. Such reflection may be useful, but
nothing is more enlightening than turning to Jesus’ words and
seeing his way of  teaching the truth. Jesus explained with great
simplicity what it means to be holy when he gave us the Beati-
tudes (cf. Mt 5:3-12; Lk 6:20-23). The Beatitudes are like a
Christian’s identity card. So if  anyone asks: ‘What must one
do to be a good Christian?’, the answer is clear. We have to do,
each in our own way, what Jesus told us in the Sermon on the
Mount. In the Beatitudes, we find a portrait of  the Master,
which we are called to reflect in our daily lives”  §63.  How
do you reflect Christ in your daily life? Pope Francis ex-
plains how we can live each of  the Beatitudes in our
daily lives.  See §64-94.

Reflections on Gaudete et Exsultate
Pope Francis’ Apostolic Exhortation and Serra’s Third Objective

John Liston
Executive Director,
Serra International
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Daily prayer is another foundation of  holiness. The
small, silent moments in our day allow us to focus on
what truly matters and distance ourselves from earthly
distractions. “The presence of  constantly new gadgets, the ex-
citement of  travel and an endless array of  consumer goods at
times leave no room for God’s voice to be heard. We are over-
whelmed by words, by superficial pleasures and by an increas-
ing din, filled not by joy but rather by the discontent of  those
whose lives have lost meaning. How can we fail to realize the
need to stop this rat race and to recover the personal space
needed to carry on a heartfelt dialogue with God? Finding that
space may prove painful but it is always fruitful. Sooner or
later, we have to face our true selves and let the Lord enter. This
may not happen unless we see ourselves staring into the abyss
of  a frightful temptation, or have the dizzying sensation of
standing on the precipice of  utter despair, or find ourselves com-
pletely alone and abandoned. In such situations, we find the
deepest motivation for living fully our commitment to our work
§29. We need a spirit of  holiness capable of  filling both our
solitude and our service, our personal life and our evangelizing
efforts, so that every moment can be an expression of  self-sac-
rificing love in the Lord’s eyes. In this way, every minute of  our
lives can be a step along the path to growth in holiness”  §31.

“In that silence, we can discern, in the light of  the Spirit, the
paths of  holiness to which the Lord is calling us. Otherwise,
any decisions we make may only be window-dressing that,
rather than exalting the Gospel in our lives, will mask or sub-
merge it. For each disciple, it is essential to spend time with the
Master, to listen to his words, and to learn from him always.
Unless we listen, all our words will be nothing but useless chat-
ter”  §150.

“We need to remember that ‘contemplation of  the face of  Jesus,
died and risen, restores our humanity, even when it has been
broken by the troubles of  this life or marred by sin. We must
not domesticate the power of  the face of  Christ’. So let me ask
you: Are there moments when you place yourself  quietly in the
Lord’s presence, when you calmly spend time with him, when
you bask in his gaze? Do you let his fire inflame your heart?
Unless you let him warm you more and more with his love and
tenderness, you will not catch fire. How will you then be able
to set the hearts of  others on fire by your words and witness?
If, gazing on the face of  Christ, you feel unable to let yourself
be healed and transformed, then enter into the Lord’s heart,
into his wounds, for that is the abode of  divine mercy”  §151.

Pope Francis also reminds us to be aware of  the heresies
of  gnosticism and pelagianism. While these are not of
great concern to Serrans, we must remain mindful of  the
teachings of  the Church. “The Church has repeatedly

taught that we are justified not by our own works or efforts, but
by the grace of  the Lord, who always takes the initiative. The
Fathers of  the Church, even before Saint Augustine, clearly ex-
pressed this fundamental belief. Saint John Chrysostom said
that God pours into us the very source of  all his gifts even before
we enter into battle. Saint Basil the Great remarked that the
faithful glory in God alone, for ‘they realize that they lack true
justice and are justified only through faith in Christ’” §52.  We
must always remember Lord is control and act according
to His will and not our own.

The Holy Father warned us not to become “Museum
Christians” during Serra’s 75th international convention
last year.  He echoes this sentiment to all the faithful in
this exhortation, stating that we must allow the Holy
Spirit to bring new life into the Church and into our
apostolate. “Not infrequently, contrary to the promptings of
the Spirit, the life of  the Church can become a museum piece
or the possession of  a select few. This can occur when some
groups of  Christians give excessive importance to certain rules,
customs or ways of  acting. The Gospel then tends to be reduced
and constricted, deprived of  its simplicity, allure and savour.
This may well be a subtle form of  pelagianism, for it appears
to subject the life of  grace to certain human structures. It can
affect groups, movements and communities, and it explains
why so often they begin with an intense life in the Spirit, only
to end up fossilized… or corrupt” §58.  What can you do to
prevent your Club from becoming “fossilized”?

We must also prevent ourselves from falling into com-
forting but misguided ideologies. “I regret that ideologies
lead us at times to two harmful errors. On the one hand, there
is the error of  those Christians who separate these Gospel de-
mands from their personal relationship with the Lord, from
their interior union with him, from openness to his grace. Chris-
tianity thus becomes a sort of  NGO stripped of  the luminous
mysticism so evident in the lives of  Saint Francis of  Assisi,
Saint Vincent de Paul, Saint Teresa of  Calcutta, and many
others. For these great saints, mental prayer, the love of  God
and the reading of  the Gospel in no way detracted from their
passionate and effective commitment to their neighbours; quite
the opposite” §100.

“The other harmful ideological error is found in those who find
suspect the social engagement of  others, seeing it as superficial,
worldly, secular, materialist, communist or populist. Or they
relativize it, as if  there are other more important matters, or
the only thing that counts is one particular ethical issue or cause
that they themselves defend. Our defence of  the innocent un-
born, for example, needs to be clear, firm and passionate, for at

Continued on next page  



stake is the dignity of  a human life, which is always sacred and
demands love for each person, regardless of  his or her stage of
development. Equally sacred, however, are the lives of  the poor,
those already born, the destitute, the abandoned and the un-
derprivileged, the vulnerable infirm and elderly exposed to
covert euthanasia, the victims of  human trafficking, new forms
of  slavery, and every form of  rejection.[84] We cannot uphold
an ideal of  holiness that would ignore injustice in a world
where some revel, spend with abandon and live only for the lat-
est consumer goods, even as others look on from afar, living their
entire lives in abject poverty” §101.  Serrans must go for-
ward strengthened by the messages of  the Gospel, free
of  moral relativism and prepared to support all of  God’s
people, all people, to the best of  our abilities.

While all of  this may seem burdensome and problem-
atic, we are reminded that Christian life is rich in joy.
“Far from being timid, morose, acerbic or melancholy, or put-
ting on a dreary face, the saints are joyful and full of  good hu-
mour. Though completely realistic, they radiate a positive and
hopeful spirit. The Christian life is ‘joy in the Holy Spirit’
(Rom 14:17), for ‘the necessary result of  the love of  charity is
joy; since every lover rejoices at being united to the beloved…
the effect of  charity is joy.’[99] Having received the beautiful
gift of  God’s word, we embrace it ‘in much affliction, with joy
inspired by the Holy Spirit’ (1 Thess 1:6). If  we allow the Lord
to draw us out of  our shell and change our lives, then we can
do as Saint Paul tells us: ‘Rejoice in the Lord always; I say it
again, rejoice!’ (Phil 4:4).  §122. This is not the joy held out
by today’s individualistic and consumerist culture. Con-
sumerism only bloats the heart. It can offer occasional and pass-
ing pleasures, but not joy. Here I am speaking of  a joy lived in
communion, which shares and is shared, since ‘there is more
happiness in giving than in receiving’ (Acts 20:35) and ‘God
loves a cheerful giver’ (2 Cor 9:7). Fraternal love increases our
capacity for joy, since it makes us capable of  rejoicing in the
good of  others: ‘Rejoice with those who rejoice’ (Rom12:15).
‘We rejoice when we are weak and you are strong’ (2 Cor 13:9).
On the other hand, when we ‘ocus primarily on our own needs,
we condemn ourselves to a joyless existence’” §128.

While we embrace the joy of  our faith, we should always
do so with a sense of  our broader community. “Growth
in holiness is a journey in community, side by side with others.
We see this in some holy communities. From time to time, the
Church has canonized entire communities that lived the Gospel
heroically or offered to God the lives of  all their members. We
can think, for example, of  the seven holy founders of  the Order

of  the Servants of  Mary, the seven blessed sisters of  the first
monastery of  the Visitation in Madrid, the Japanese martyrs
Saint Paul Miki and companions, the Korean martyrs Saint
Andrew Taegon and companions, or the South American mar-
tyrs Saint Roque González, Saint Alonso Rodríguez and com-
panions. We should also remember the more recent witness
borne by the Trappists of  Tibhirine, Algeria, who prepared as
a community for martyrdom. In many holy marriages too,
each spouse becomes a means used by Christ for the sanctifica-
tion of  the other. Living or working alongside others is surely a
path of  spiritual growth. Saint John of  the Cross told one of
his followers: ‘You are living with others in order to be fashioned
and tried’” §128.  

While there are many ways to sanctify ourselves in com-
munity, we should be mindful that details matter. “A
community that cherishes the little details of  love, whose mem-
bers care for one another and create an open and evangelizing
environment, is a place where the risen Lord is present, sancti-
fying it in accordance with the Father’s plan. There are times
when, by a gift of  the Lord’s love, we are granted, amid these
little details, consoling experiences of  God” §145.  

Life in communion with others is a vital facet of  our
faith.  However, we must be mindful of  the communities
we engage with and contemplate the sources of  these
groups. “The gift of  discernment has become all the more nec-
essary today, since contemporary life offers immense possibili-
ties for action and distraction, and the world presents all of
them as valid and good. All of  us, but especially the young, are
immersed in a culture of  zapping. We can navigate simultane-
ously on two or more screens and interact at the same time with
two or three virtual scenarios. Without the wisdom of  discern-
ment, we can easily become prey to every passing trend” §167

“This is all the more important when some novelty presents it-
self  in our lives. Then we have to decide whether it is new wine
brought by God or an illusion created by the spirit of  this world
or the spirit of  the devil. At other times, the opposite can hap-
pen, when the forces of  evil induce us not to change, to leave
things as they are, to opt for a rigid resistance to change. Yet
that would be to block the working of  the Spirit. We are free,
with the freedom of  Christ. Still, he asks us to examine what is
within us – our desires, anxieties, fears and questions – and
what takes place all around us – ‘the signs of  the times’ – and
thus to recognize the paths that lead to complete freedom. ‘Test
everything; hold fast to what is good’” (1 Thess 5:21)  §168.
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the future. 

College age activities: Another successful national pro-
gram that Serra supports is the annual round-up of  the
names of  graduating high school seniors through New-
man Connection outreach. Even though reported many
times in past editions of  the Serran Magazine, you may
not realize the impact of  this Serra-founded program,
once called College Connection, which is now entering
its 10th year. Last year alone, Newman Connection
gathered the names of  nearly 70,000 graduating high
school seniors and connected them with Newman Clubs
and Catholic campus ministries around the country. The
purpose is noble, its execution is simple: Connect young
people early in their college careers with active youth
ministry programs on campus and in so doing, keep the
Catholic faith growing during those critical, searching
and formative years.  

Most recently, the USA Council Vocations Committee

added a new activity to www.serraspark.org centered
around hosting a graduating Mass for high school sen-
iors, commissioning them into future life, underscoring
the importance of  their faith foundation. While indirect
in its intent toward a life of  service as a priest or conse-
crated religious person, these activities keep the flame
of  faith alive for tens of  thousands of  young Catholics
during critical times during their young lives. 

The math is irrefutable. If  we want to insure both full
church pews AND pastors to lead them, our mission in-
cludes supporting activities which keep the faith alive in
our young.  

New challenges always bring new opportunities. Keep
moving forward. With confidence. With Christ. %

Contact President Schwietz at gregschwietz@gmail.com

involved with a Parish Vocation Committee or start one
(if  your parish doesn’t already have one). Serrans have
many programs throughout the world that help to pro-
mote vocations, but they require action our part.

Asking or inviting individuals to consider the priesthood
and religious life is something Serrans need to do more.
As Fr. Ralph O’Donnell said in January at the Serra
Rally in Phoenix: “Ask our youth, ‘What is God calling
you to do or be?’ rather than “What do you want to do
when you grow up?”  When you ask, you plant a seed.
When someone else asks, you nurture that seed; and if
their mind and heart is open to God’s call, we will have
more priests and sisters. 

At a recent Priest’s Appreciation Dinner in Portland,
Oregon, I was talking with one of  our retired bishops.
He pulled two pieces of  paper out of  his pocket on
which were written over 25 names. He said these are all
priests who came out of  one parish, All Saints Parish in

Portland. Then he said, “You know God does the call-
ing,” — let me repeat that: “God does the calling” —
“but we can provide the environment where those call-
ings can be nurtured and grow.” That is what Serra’s
charism is all about: creating that environment where
God’s calling can be nurtured and grow!

So Serra’s charism may develop in different ways in each
area of  the world and with different cultures because the
gifts of  the Holy Spirit move in many ways.  Again in
Archbishop Wong’s words:  ‘Serra Charism demands a
spiritual dynamism—-a wind that moves—-that cannot
be controlled—- a fire that burns—-a torrent of  water
that floods all aspects of  life.’

So Serrans, please continue to pray, but be creative in
your actions as well! Whether your own spiritual gift is
that of  prophecy, teaching, administration, giving, serv-
ing, exhorting, or mercy, use that gift to promote the
charism of  Serra. %

Jones
Continued from page 16
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When North Houston Serra Club President
and USA Membership Committee Chair
Candice Tyrrell approached Eternal World

Television Network (EWTN) president and CEO Doug
Keck in line at a Marian Fathers event dinner last year,
she boldly asked him how she could get the word out
about Serra on the Catholic TV network giant. Little did
she know, not only would it lead to her television debut,
but also to an exciting pilgrimage that would create fond
memories and spiritually impress the lives of  25 Serrans
and their guests.

Keck arranged for Tyrrell and North Houston club Pro-
grams Vice President Susan Stawaisz to be interviewed on
“At Home with Jim & Joy,” an EWTN daytime talk show
mainly discussing family, marriage and pro-life issues.

Keen to share this once-in-a-lifetime experience with
their fellow Serrans, Tyrrell and Stawaisz immediately

set to work coordinating a pilgrimage centered around
EWTN’s headquarters in Irondale, Alabama, USA, for
the “At Home” taping. Eight months ahead of  their tel-
evision appearance, Tyrrell determined five additional
stops based on suggestions from club members, and
Stawaisz did the legwork to arrange for lodging, group
tours and transportation.

On April 7, 2018, after morning Mass and a special bless-
ing from North Houston Serra Club chaplain Fr. James
Burkart, 25 North Houston and Galveston Serrans and
their guests embarked by coach on the first leg of  their
journey. They drove for over six hours to Saint Joseph’s
Abbey in Saint Benedict, Louisiana, home to 11 Houston
seminarians (see photo 1, next page), and where the pilgrims
would spend the night. They passed the time on the bus
by praying the Rosary and Divine Mercy Chaplet, and
watching spiritual DVDs.

Houston, Galveston Serrans Enjoy an Unforgettable Pilgrimage to EWTN and Back

“A Trip that Brought Us Closer to the Lord”

On the set of “At Home with Jim & Joy” at EWTN studios in Irondale, Alabama: 
Galveston‐Houston Archdiocese seminarians Ryan Lambert, Thuc Nguyen, Ryan Stawaisz (top row);  
TV hosts Jim and Joy Pinto flank North Houston Serrans Susan Stawaisz and Candice Tyrrell (bottom row).
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The next day they continued on another six hours or so to Irondale, Ala-
bama, home to EWTN. The following morning, while Tyrrell and
Stawaisz prepared for their appearance, the other pilgrims toured Caritas
Mission near Birmingham, Alabama. The Caritas community and mission
are devoted to spreading the messages of  Our Lady of  Medjugorje.

The pilgrims returned to watch the taping on the set of  the “At Home with
Jim & Joy” show (see photo 2). Interviewed by the hosts, married couple
Jim and Joy Pinto, Tyrrell and Stawaisz passionately discussed the voca-
tions mission of  Serra and shared heartfelt stories. Immediately afterward,
three Houston seminarians, Ryan Lambert, Thuc Nguyen, and Stawaisz’s
son, Ryan Stawaisz were the guests of  the Pintos’ second show taping of
the day.

After this exciting experience, the pilgrims browsed the EWTN gift shop
before departing to St. Bernard’s Abbey in Cullman, Alabama, for Vespers
and a delicious dinner prepared by the monks.

The next morning, they visited the Shrine of  the Most Blessed Sacrament
in Hanceville, Alabama. The Shrine was founded by Mother Angelica, the
famous founder of  EWTN, who lived at the Monastery of  the Poor Clare
Nuns of  Perpetual Adoration next to the shrine until her death in 2016.
The shrine complex included a building dedicated to St. John Paul II,
housing a 7-1/2 foot tall monstrance, created under Mother Angelica’s de-
sire to honor both Christ and St. Pope John Paul II with “the largest mon-
strance in the world” (photo 3).

The next morning, the pilgrims were back on the road to St. Joseph’s
Abbey where they were treated to a tour of  the abbey farm. Before long,
Abbot Justin Brown drove up on his cart to work in his garden. When
Abbot Justin and Susan Stawaisz saw each other, they lit up and hugged,
remembering when she bought plants for his garden that had been lost due
to a freeze a few years ago (photo 4)..

That evening, the pilgrims shared dinner and had a private reception with
their 11 seminarians from St. Mary’s in Houston at St. Bernard’s Com-
munity Life Center. Each seminarian gave a beautiful, spiritual and some-
times emotional talk describing their personal vocation stories.  

On the final journey home the next morning, they visited the National
Shrine of  Blessid Francis Seelos Shrine in New Orleans, where Mass was
celebrated by Fr. Harry Grile, who blessed all the pilgrims’ articles pur-
chased at the shrine’s gift shop. 

“What a pilgrimage we will never forget!” said North Houston Club Pres-
ident Candice Tyrrell. “It definitely brought us closer to Our Lord!”

Watch both episodes of  “At Home with Jim & Joy” at the EWTN channel
on Youtube. You can go straight to the show featuring the Serra Club here:
https://youtu.be/-KCXq_FK7dk. After Candice Tyrrell and Susan
Stawaisz’s interview, stay to watch a discussion of  Serra and vocations be-
tween the hosts and Joan Lewis of  “Joan’s Rome” and EWTN Employee
Chaplain Fr. Leonard Mary, MFVA. %
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Blisters for Sisters 2018
For the 12th year in a row, three Serra clubs from
the Kansas City‐St. Joseph Diocese and two from
the Archdiocese of Kansas City in Kansas, hosted
what just might be their most visible event, “Blis‐
ters for Sisters,” a fundraiser for area nuns. The 2‐
mile walkathon on May 5, 2018, included a
clothing drive, lunch, Mass, and prizes. Over 160
sisters representing 19 local orders turned out
alongside dozens of lay people to spend the day
of exercise and conversation in bright orange T‐
shirts printed especially for the occasion. It’s the
area clubs’ way of saying “Thank you” to the sis‐
ters who serve their community.

A line of sisters, volunteers and lay attendees walk the route of the Old Santa Fe Trail that is part 
of the “Blisters for Sisters” walk route in Kansas City, Missouri, U.S.A. Photos this page courtesy of Dick Shaw.

ABOVE: There’s no age minimum for participation in “Blisters for Sisters”!
RIGHT: Runner Sr. Paula Rose, S.L.C., receives her winning medal from
event co‐chair Mark Durkin.

This group of sisters performed a rendition of Irving Berlin’s song “Sisters”
from the movie “White Christmas” at the Blisters for Sisters luncheon.
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prayer as “the freedom and affirmation growing out of
nothingness into love.” 

“In the New Covenant, prayer is the living relationship
of  the children of  God with their Father who is good be-
yond measure, with his Son Jesus Christ and with the
Holy Spirit. The grace of  the Kingdom is ‘the union of
the entire holy and royal Trinity .  .  . with the whole
human spirit.’ Thus, the life of  prayer is the habit of
being in the presence of  the thrice-holy God and in com-
munion with him. This communion of  life is always pos-
sible because, through Baptism, we have already been
united with Christ. Prayer is Christian  insofar as it is
communion with Christ and extends throughout the
Church, which is his Body. Its dimensions are those of
Christ’s love” (CCC #2565).

The facilitator can read the Discussion Questions out loud
for a general or small group discussion.

Discussion Questions 
Make a list of  all of  the prayers you have learned•

throughout your life. Include blessings at meal times,
prayers before going to sleep, and prayers for special oc-
casions. Which of  these have you forgotten or ignored?
Which prayers have become your favorites?

How do you experience prayer and vocation in your•
life? 

How has your experience of  prayer as a member of•
Serra influenced your faith life? 

If  time permits invite the small groups to share with the
large group any insights that they gained from the group dis-
cussion, then read the Closing Reflection.

Closing Reflection
We pray in response to the presence and action of  God
in our world. We pray because we believe. We pray as a
response of  faith to the reality of  God’s existence in our
lives. We pray to express our earnest hope that our sal-
vation is at hand. We pray because it is our vocation to
meet God and encounter his holy will more directly than
in any other way. 

Seen in this human framework, prayer is a great mys-
tery. Nevertheless, God desires our attention in prayer
and calls us tirelessly to prayer. We may forget our
God, follow false idols, or accuse God of  deserting us,
but our true God relentlessly summons us and reveals
himself  to us throughout salvation history. 

From this ongoing revelation, prayer must become the
foundation for every choice and every action in our life.
Once God and his desire for us are encountered in
prayer, we must then allow our vocation to emerge by
being attentive to the rest of  our daily living. Prayer
alone must become the source of  all we choose in life
because prayer is the vocation given to us by the will
of  God. %
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Prayer, Path to Vocation
Continued from page 15

“When, in God’s presence, we examine our life’s journey, no
areas can be off  limits. In all aspects of  life we can continue to
grow and offer something greater to God, even in those areas
we find most difficult. We need, though, to ask the Holy Spirit
to liberate us and to expel the fear that makes us ban him from
certain parts of  our lives. God asks everything of  us, yet he also
gives everything to us. He does not want to enter our lives to

cripple or diminish them, but to bring them to fulfilment. Dis-
cernment, then, is not a solipsistic self-analysis or a form of
egotistical introspection, but an authentic process of  leaving
ourselves behind in order to approach the mystery of  God, who
helps us to carry out the mission to which he has called us, for
the good of  our brothers and sisters §175. As Serrans, we
must discern what God has called us to do in our own
lives and assist other’s finding what God is calling them
to do in theirs. %

Liston
Continued from page 20
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The Serran Time Capsule 1994: 
The Future of Serra: The Pope 
Sets the Tone and the Pace
By Archbishop Elden F. Curtiss

This article originally appeared in the June 1994 issue of  The
Serran Magazine.

As Cardinal Pio Laghi (prefect for the Congre-
gation of  Catholic Education) pointed out re-
cently, Pope John Paul II has recognized the

importance of  Serra worldwide in promoting vocations.
The Pope considers Serra to be the primary lay organi-
zation for the support and promotion of  vocations to the
priesthood and religious life throughout the Church.

In Pastores Dabo Vobis, the Pope encourages us to stimu-
late and support vocations to the priesthood and to sup-
port those who share their priestly ministry with us. At
the same time, he recognizes the circumstances of  the
present day which complicate vocation ministry.

Traditional Feeder Systems Failing

Recently, I had a long conversation with one of  the
young priests of  the Omaha Archdiocese. He told me
that he graduated from one of  our Catholic grade
schools and a Catholic high school. He came from a vi-
brant parish in the city, and from a strong Catholic fam-
ily. But it was not until he attended the University of
Nebraska – at a secular campus – that he was first invited
to think about priesthood by the campus chaplain.

This young priest went through a totally Catholic school
system without anybody inviting him to be a priest. He
had heard about vocations to the priesthood and reli-
gious life, but no one had specifically invited him to
think about a vocation personally.

This is the reason we have to build new feeder systems
in our communities to replace those that are no longer
working. The main participants in these new systems
will be lay people who are willing and ready to promote
vocations to the priesthood and religious life

Serra lays a crucial role in the development of  these new
feeder systems because of  the history, experience, and
commitment of  Serrans to foster vocations to the priest-
hood and religious life. But the process today takes many
new strategies and new methods in reaching young peo-
ple.

New Feeder 
Systems

Serra meetings
are important,
so that individual
members can be motivated to
continue their commitment to vocation
ministry. Bu the Pope is calling us to be pro-active i n
vocation ministry directly, to find new ways to invite
more and more people to think about priesthood and re-
ligious life. This means a personal, nose-to-nose, heart-
to-heart invitation by a Serran to a prospective
candidate. This means active vocation ministry in our
own parishes first of  all, and then throughout our com-
munities. This means leaving the Serra meeting and the
Serra activity to do hands-on recruiting for priesthood
and religious life.

A New Serra Requirement

I would like to see a written requirement in every Serra
club in the world that each member is expected to per-
sonally contact 10 people every month to invite them to
consider priesthood and religious life.

A seminarian told me recently that a Serran whom he
admired very much had invited him to think about
priesthood in the Called by Name program. The young
man had been flattered by the invitation from the older
man and began a discernment process. This experience
needs to be repeated hundreds of  thousands of  times in
every community in which Serra is active.

The Pope’s Call to Serra

In Pastores Dabo Vobis, the Holy Father reminds us that a
vocation is not only an action of  God; it demands our
response and cooperation. As he tells us in the introduc-
tion to this apostolic exhortation, “The Church must
never cease to pray to the Lord of  the harvest that He
send laborers into the harvest (cf  Matt. 9:38). The whole
Church must propose clearly and courageously to each
new generation the vocational call from God and to re-
spond to it generously, and to give particular care to the
call of  candidates for the priesthood.”



How are Serrans to respond seriously to these challenges
that the Holy Father offers us? I think several opportu-
nities are open to us:

1) There is an ongoing need to recognize how very es-
sential the ministry of  the priest is to the Church. This
calls the entire Christian community to live out its voca-
tion to encourage and support vocations to ordained
ministry. As members of  Serra, our ministry only has
integrity when we not only talk about vocations to the
priesthood, but also when we seek out, invite, and en-
courage quality candidates. If  we would have seminari-
ans who have a passion for ordained ministry, our
ministry as Serrans must have a passion which charac-
terizes our commitment
to the priesthood. Will
you take advantage of
the opportunities in
your own parish com-
munities to pursue
these goals?

2) Vocational ministry
must be truly incarnational, which calls us to be evan-
gelizers to the culture in which we live. It is far too easy
today to reduce religious practice and doctrine to the
lower denominator which results in a mere humanism
with little or no ecclesiastical identity. World Youth Day
this past August in Denver became an example of  what
can happen when young people celebrate their identity
in faith with unabashed pride and enthusiasm. Will Ser-
rans everywhere take advantage of  the opportunities
which World Youth Day has offered to all of  us to pro-
mote vocations?

3) More and more, it is obvious that before we call or in-
vite young people to consider a vocation, we must call
them first to the experience of  conversation in the rela-
tionship with Jesus. Religious faith introduces young
people to Jesus and enables them to hear his call to
“Come and See.” Do we recognize the rich resources in
our local churches of  successful pastors whose assis-
tance we need to help inspire candidates to the priest-
hood? For many of  us priests, the call to priesthood was
the result of  the example of  a dynamic priest who called
us to conversion of  heart and mind. Will we Serrans find
every possible way we can to encourage our priests to be
the primary vocation promoters in our dioceses?

4) A pressing need for all of  us Serrans is to watch and
listen to the people who comprise our local churches.

When we take the time to do so, we see multicultural
and multiracial communities with different languages
and identities. What opportunities do we provide for
young people from these communities to consider a vo-
cation to the priesthood while helping them to preserve
their culture, language and identity? Do we really know
the young people in our cities and towns that we are
inviting to consider the priesthood and religious life?

We Are on the Cutting Edge

It seems to me that we Serrans are on the cutting edge
of  the Church in developing the essential ministries we
need for strong vibrant Catholic life in coming years.

Powerful symbols for
me in my own vocation
ministry are the moun-
tains of  Oregon and
Montana with which I
am so familiar. When I
was living in Portland,
it could happen that we

would spend weeks and never see Mount Hood to the
east or Mount Saint Helens to the north. But even
though the clouds, rain, and mist covered these moun-
tains, they remained as majestic symbols of  God’s on-
going presence and beauty. At times all of  us may
experience the same sense of  the absence of  God, but
God is present to us and has called us to be instruments
of  His ongoing call for vocations. We must not lose
heart.

A dozen years ago Mount Saint Helens erupted and
gushed forth lava and destruction. In the aftermath, not
a sign of  life remained. But last year, visitors to Mount
Saint Helens could see that new life has been waiting be-
neath the surface and was slowly pushing itself  above
ground to yield new growth and beauty beyond imagi-
nation. Within the Church and society there have been
many such eruptions over the centuries. But we now live
in a time when the God of  surprise and hope is so obvi-
ously at work in our midst, and we see new life and new
possibilities everywhere about us.

We as Serrans instinctively know that the God of  hope
and surprise is calling forth new shepherds to lead God’s
people. It is our ministry to seek out these potential shep-
herds and to call them and name them and encourage
them to follow the Lord’s call. We must never lose heart
in this ministry. Our objectives and goals are too impor-
tant for our Church and for our world. %

If we would have seminarians who have 
a passion for ordained ministry, 

our ministry as Serrans must have 
a passion which characterizes our 
commitment to the priesthood.
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Ibecame a Serran about eight years ago when on that
fateful Sunday at Mass, the Serra Club of  Lagos were

in my parish-St Augustine's Catholic Church, Ikorodu,
to form and recruit members for Serra Club of  Ikorodu.
Before that l had been supporting vocations as a silent
individual.

Knowing and joining the Serra Club was like
a dream come true since l had always aligned my
thoughts with Serra’s global objectives. During the men-
toring period for members while our club was in-forma-
tion, it was a great experience to comprehend what
Serra’s mission entails and the expectation of  members
in realization of  those objectives through their contri-
bution of  the “Three T's”: Time, Talent and Treasure. 

Serra membership has afforded me the oppor-
tunity of  knowing more about the Catholic faith
through its activities such as visitation to the seminary,
formation houses, convents, Advent and Lenten re-

treats, and participation in the 31
Club. This commitment requires that
I fly from Port-Harcourt to Lagos
once a month to be part of  the Serra
family while working out of  my lo-
cation despite relinquishing my VP
Communication position at the time.

Upon my inauguration as
president of  the club in March 2017, new programs
such as the Annual Appreciation Luncheon/Dinner for
Priests and Religious and bi-annual publication of Serra
newsletter called '' The Voice'' were initiated within our
locality, with two editions done to propagate the work
of  Serra.

In totality, it has been a good and fascinating
experience to be more charitable and exercise willing-
ness to sacrifice for the sustainability of  vocations in the
Catholic faith. %

Why Am I a Serran?
Lawrence Oyelaja, Serra Club of Ikorodu, Nigeria

Lawrence Oyelaja


