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The Dream of Saint Joseph (1773)
by Anton Raphael Mengs

St. Joseph:
The Dream of Vocation
Message of His Holiness Pope Francis
for the 2021 World Day of Vocations
25 April 2021
Dear brothers and sisters,
8 December last, the one hundred fiftieth
anniversary of the declaration of Saint
Joseph as Patron of the Universal Church,
marked the beginning of a special year
devoted to him (cf. Decree of the Apostolic Penitentiary, 8 December 2020). For
my part, I wrote the Apostolic Letter Patris Corde, whose aim was “to increase
our love for this great saint”. Saint Joseph
is an extraordinary figure, yet at the same
time one “so close to our own human experience”. He did not do astonishing

things, he had no unique charisms, nor
did he appear special in the eyes of those
who met him. He was not famous or even
noteworthy: the Gospels do not report
even a single word of his. Still, through
his ordinary life, he accomplished something extraordinary in the eyes of God.
God looks on the heart (cf. 1 Sam 16:7),
and in Saint Joseph he recognized the
heart of a father, able to give and generate
life in the midst of daily routines. Vocations have this same goal: to beget and
renew lives every day. The Lord desires to

shape the hearts of fathers and mothers:
hearts that are open, capable of great initiatives, generous in self-giving, compassionate in comforting anxieties and
steadfast in strengthening hopes. The
priesthood and the consecrated life
greatly need these qualities nowadays, in
times marked by fragility but also by the
sufferings due to the pandemic, which
has spawned uncertainties and fears
about the future and the very meaning of
life. Saint Joseph comes to meet us in his
Continued on next page
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(St. Joseph) wasted no time fretting over things he could not control,
in order to give full attention to those entrusted to his care. Such
thoughtful concern is the sign of a true vocation, the testimony of a
life touched by the love of God.
gentle way, as one of “the saints next
door”. At the same time, his strong witness can guide us on the journey.
Saint Joseph suggests to us three key
words for each individual’s vocation. The
first is dream. Everyone dreams of finding
fulfilment in life. We rightly nurture great
hopes, lofty aspirations that ephemeral
goals – like success, money and entertainment – cannot satisfy. If we were to
ask people to express in one word their
life’s dream, it would not be difficult to
imagine the answer: “to be loved”. It is
love that gives meaning to life, because it
reveals life’s mystery. Indeed, we only
have life if we give it; we truly possess it
only if we generously give it away. Saint
Joseph has much to tell us in this regard,
because, through the dreams that God inspired in him, he made of his life a gift.
The Gospels tell us of four dreams (cf. Mt
1:20; 2:13.19.22). They were calls from
God, but they were not easy to accept.
After each dream, Joseph had to change
his plans and take a risk, sacrificing his
own plans in order to follow the mysterious designs of God, whom he trusted
completely. We may ask ourselves, “Why
put so much trust in a dream in the
night?” Although a dream was considered very important in ancient times, it
was still a small thing in the face of the
concrete reality of life. Yet Saint Joseph let
himself be guided by his dreams without
hesitation. Why? Because his heart was
directed to God; it was already inclined
towards him. A small indication was
enough for his watchful “inner ear” to
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recognize God’s voice. This applies also to
our calling: God does not like to reveal
himself in a spectacular way, pressuring
our freedom. He conveys his plans to us
with gentleness. He does not overwhelm
us with dazzling visions but quietly
speaks in the depths of our heart, drawing
near to us and speaking to us through our
thoughts and feelings. In this way, as he
did with Saint Joseph, he sets before us
profound and unexpected horizons.
Indeed, Joseph’s dreams led him into experiences he would never have imagined.
The first of these upended his betrothal,
but made him the father of the Messiah;
the second caused him to flee to Egypt,
but saved the life of his family. After the
third, which foretold his return to his native land, a fourth dream made him
change plans once again, bringing him to
Nazareth, the place where Jesus would
begin his preaching of the Kingdom of
God. Amid all these upheavals, he found
the courage to follow God’s will. So too in
a vocation: God’s call always urges us to
take a first step, to give ourselves, to press
forward. There can be no faith without
risk. Only by abandoning ourselves confidently to grace, setting aside our own
programmes and comforts, can we truly
say “yes” to God. And every “yes” bears
fruit because it becomes part of a larger
design, of which we glimpse only details,
but which the divine Artist knows and
carries out, making of every life a masterpiece. In this regard, Saint Joseph is an
outstanding example of acceptance of
God’s plans. Yet his was an active accept-

ance: never reluctant or resigned. Joseph
was “certainly not passively resigned, but
courageously and firmly proactive” (Patris Corde, 4). May he help everyone, especially young people who are
discerning, to make God’s dreams for
them come true. May he inspire in them
the courage to say “yes” to the Lord who
always surprises and never disappoints.
A second word marks the journey of
Saint Joseph and that of vocation: service.
The Gospels show how Joseph lived entirely for others and never for himself.
The holy people of God invoke him as the
most chaste spouse, based on his ability
to love unreservedly. By freeing love from
all possessiveness, he became open to an
even more fruitful service. His loving care
has spanned generations; his attentive
guardianship has made him patron of the
Church. As one who knew how to embody the meaning of self-giving in life,
Joseph is also the patron of a happy death.
His service and sacrifices were only possible, however, because they were sustained by a greater love: “Every true
vocation is born of the gift of oneself,
which is the fruit of mature sacrifice. The
priesthood and consecrated life likewise
require this kind of maturity. Whatever
our vocation, whether to marriage,
celibacy or virginity, our gift of self will
not come to fulfilment if it stops at sacrifice; were that the case, instead of becoming a sign of the beauty and joy of love,
the gift of self would risk being an expression of unhappiness, sadness and frustration” (ibid., 7).

For Saint Joseph, service – as a concrete
expression of the gift of self – did not remain simply a high ideal, but became a
rule for daily life. He strove to find and
prepare a place where Jesus could be
born; he did his utmost to protect him
from Herod’s wrath by arranging a hasty
journey into Egypt; he immediately returned to Jerusalem when Jesus was lost;
he supported his family by his work, even
in a foreign land. In short, he adapted to
different circumstances with the attitude
of those who do not grow discouraged
when life does not turn out as they
wished; he showed the willingness typical
of those who live to serve. In this way,
Joseph welcomed life’s frequent and often
unexpected journeys: from Nazareth to
Bethlehem for the census, then to Egypt
and again to Nazareth, and every year to
Jerusalem. Each time he was willing to
face new circumstances without complaining, ever ready to give a hand to help
resolve situations. We could say that this
was the outstretched hand of our heavenly Father reaching out to his Son on
earth. Joseph cannot fail to be a model for
all vocations, called to be the ever-active
hands of the Father, outstretched to his
children.
I like to think, then, of Saint Joseph, the
protector of Jesus and of the Church, as
the protector of vocations. In fact, from
his willingness to serve comes his concern to protect. The Gospel tells us that
“Joseph got up, took the child and his
mother by night” (Mt 2:14), thus revealing his prompt concern for the good of
his family. He wasted no time fretting
over things he could not control, in order
to give full attention to those entrusted to
his care. Such thoughtful concern is the
sign of a true vocation, the testimony of

a life touched by the love of God. What a
beautiful example of Christian life we give
when we refuse to pursue our ambitions
or indulge in our illusions, but instead
care for what the Lord has entrusted to us
through the Church! God then pours out
his Spirit and creativity upon us; he works
wonders in us, as he did in Joseph.
Together with God’s call, which makes
our greatest dreams come true, and our
response, which is made up of generous
service and attentive care, there is a third
characteristic of Saint Joseph’s daily life
and our Christian vocation, namely fidelity. Joseph is the “righteous man” (Mt
1:19) who daily perseveres in quietly
serving God and his plans. At a particularly difficult moment in his life, he
thoughtfully considered what to do (cf. v.
20). He did not let himself be hastily pressured. He did not yield to the temptation
to act rashly, simply following his instincts or living for the moment. Instead,
he pondered things patiently. He knew
that success in life is built on constant fidelity to important decisions. This was reflected in his perseverance in plying the
trade of a humble carpenter (cf. Mt
13:55), a quiet perseverance that made no
news in his own time, yet has inspired the
daily lives of countless fathers, labourers
and Christians ever since. For a vocation
– like life itself – matures only through
daily fidelity.
How is such fidelity nurtured? In the light
of God’s own faithfulness. The first words
that Saint Joseph heard in a dream were
an invitation not to be afraid, because
God remains ever faithful to his promises: “Joseph, son of David, do not be
afraid” (Mt 1:20). Do not be afraid: these
words the Lord also addresses to you,

dear sister, and to you, dear brother,
whenever you feel that, even amid uncertainty and hesitation, you can no longer
delay your desire to give your life to him.
He repeats these words when, perhaps
amid trials and misunderstandings, you
seek to follow his will every day, wherever
you find yourself. They are words you will
hear anew, at every step of your vocation,
as you return to your first love. They are
a refrain accompanying all those who –
like Saint Joseph – say yes to God with
their lives, through their fidelity each day.
This fidelity is the secret of joy. A hymn
in the liturgy speaks of the “transparent
joy” present in the home of Nazareth. It
the joy of simplicity, the joy experienced
daily by those who care for what truly
matters: faithful closeness to God and to
our neighbour. How good it would be if
the same atmosphere, simple and radiant,
sober and hopeful, were to pervade our
seminaries, religious houses and presbyteries! I pray that you will experience this
same joy, dear brothers and sisters who
have generously made God the dream of
your lives, serving him in your brothers
and sisters through a fidelity that is a
powerful testimony in an age of
ephemeral choices and emotions that
bring no lasting joy. May Saint Joseph,
protector of vocations, accompany you
with his fatherly heart!
Rome, from Saint John Lateran, 19 March
2021, Feast of Saint Joseph
Francis
© Copyright - Libreria Editrice Vaticana
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McGivney Hall is a solid structure that was originally built as a convent. Extensive remodeling will make it a simple but suitable home for men preparing for seminary.

Making Room for the Propaedeutic Phase
Spokane Seminary Trailblazes a Solution to New
Vatican Seminary Requirement
by Chris Kreslins

A

seismic change is coming to Catholic seminaries that
will affect every diocese in the world—and Serra’s
Episcopal Adviser, Bishop Thomas Daly of Spokane,
is among the first to respond.
Men who feel called to the priesthood—even those who have
been fully vetted by their bishops—will not be starting seminary
right away. Rather, the Vatican will soon require a “propaedeutic
phase” for all men before they officially begin seminary.
Why the change? According to Bishop Daly, who served for years
on the U.S. Conference of Catholic Bishops’ Committee for Vocations, it’s because the cultural climate has shifted.
“Many men aren’t coming from intact families or Catholic environments as they did in the past,” said Bishop Daly. “As a result,
these well-intentioned men are often lacking in basic Christian
values and knowledge. Before they start studying for the priesthood, we need to fill in the gaps.”

6
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This isn’t just a U.S. phenomenon. Many observers say the problem is more pronounced in Europe and South America, where
even “cultural Catholicism” has waned dramatically. It’s also been
an issue in the States, as evidenced by the trend of “discernment
houses” for men who feel called to the priesthood, but who need
some time to mature.
This introductory period, which will last one or two years, will
soon be made mandatory by the Holy See, with the added requirement that living quarters remain “separate and distinct”
from seminary proper. Herein lies the biggest practical challenge
for dioceses. Essentially an entirely new program is needed, necessitating new buildings, staff, and expenses.
In the Northwest, Bishop White Seminary in Spokane has
emerged as a visionary leader to meet the need. Diocesan leadership made the extraordinary decision to purchase a new building, not as an extension of the seminary, but to establish a distinct
program with its own non-profit status.

6

The new building, re-named McGivney Hall
after the priest-founder of the Knights of
Columbus, will be renovated this summer,
with the project’s total cost expected to be
approximately $3.6 million.
The proposed new chapel will be named after the great seminary reformer, St. Vincent de Paul.

The new program is called Cor Christi
(“heart of Christ”) and will focus on developing strong Catholic men through a rigorous program that stresses prayer, virtue, and
basic Catholic doctrine.
Fr. Daniel Barnett, who is spearheading the
program, says that it will be a sort of spiritual
training ground that offers a “cultural detox”
for young men. “Our goal is to form mature
Christian men who can set aside the distractions of the world—of social media, Netflix,
and videogames—to focus on what matters:
drawing close to the heart of Christ.” The
program’s core values will include fraternity,
sacrifice, masculinity, hard work, and generosity of heart.

This rendering shows a student room after renovation, which will begin this summer in preparation for opening in Fall 2022.

Per Vatican guidelines, academic emphasis
will be reduced in the Propaedeutic Phase,
leaving room for focus on spiritual growth. Some bishops worried this would add additional years to seminary formation,
which already lasts eight years for a man who enters as a college
freshman.
Cor Christi, however, has a creative solution. Men will enter as
freshman, but rather than taking classes at nearby Gonzaga University, all coursework will be taken in-house and focus on
Church teaching and scripture. This fulfills the Vatican requirements while simultaneously making use of the student’s elective
courses. He would then go on to enter college seminary, which
will last only three years, not four years, as in the past.

at least nine dioceses in five Western States. Bishops throughout
the region have voiced support, including encouragement to
Catholics to financially support the initiative, especially the costs
associated with a new building.
“Catholics love their priests and they have a right to expect welltrained shepherds who are striving for holiness,” said Bishop
Daly. “I think people will immediately understand the need for
pre-seminary formation and be eager to rise to the challenge as
we build this program.” %
For additional information contact Chris Kreslins, ckreslins@dioceseofspokane.org, or visit https://bishopwhitesem.org/cor-christi/.

Cor Christi will serve as a “launching point” for priests, serving
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A Reflection on Vocations
by Fr. Daniel Hanley, STL
Associate Director, USCCB’s Committee for Clergy Consecrated Life and Vocations

I

t is common for sincere Catholic young people to anguish
about their vocation. They anxiously ask, “What does God
want me to do?” They try to figure out this question and can
really spin their wheels in their prayer life and overall life as Christians. To deal with this situation, I think it is good for us to recall
that we already know with absolute certitude what God wants us
to do. We know the most important vocation. In answer to the
question of a scribe about the most important commandment,
Jesus tells us exactly what God wants:
The first [commandment] is, ‘Hear, O Israel: The Lord
our God, the Lord is one; and you shall love the Lord
your God with all your heart, and with all your soul,
and with all your mind, and with all your strength.’ The
second is this, ‘You shall love your neighbor as yourself.’
There is no other commandment greater than
these (Mark 12:29-31).
Following these commandments, we know, is made possible
through grace. It is not simply doing it with our will. Jesus never
asks us to do something without giving us the grace to do it. In
the beginning of his account of the Gospel, St. John describes
what Jesus does in us to follow this call to love God and neighbor:
But to all who received him [Jesus], who believed in his
name, he gave power to become children of God, who
were born, not of blood or of the will of the flesh or of
the will of man, but of God (John 1:12-13).
Jesus works so deeply within us ,we call it a new birth into a new
identity, children of God. St. John is clear that it comes through
our encounter with the Incarnate Lord:
And the Word became flesh and lived among us, and
we have seen his glory, the glory as of a father’s only son,
full of grace and truth. From his fullness we have all received, grace upon grace (John 1: 15-16).
Notice that it is through seeing the Word made flesh that we receive the abundance of grace that makes us children of God.

Through knowing and having a relationship with Jesus we live in the grace
needed to fulfill the great commandments. The call to love God and
neighbor turns out to also be a call to
live in deep union with Christ. It is a
call to loving friendship with Him and
His Father. Jesus reveals this profoundly personal plan for us when He
says, “Those who love me will keep
my word, and my Father will love
them, and we will come to them and
make our home with them” (John 14:23).

Fr. Daniel Hanley, STL

Baptism and the Eucharist make this identification with Jesus a
reality in our life. We receive a new identity in the outpouring of
grace in Baptism, and through our Baptism, a new capacity to
enter into the most profound communion with Jesus present in
the Eucharist. If we believe in these great Sacraments, then we
need to believe in the truth that we are all called to intimacy with
God. It does not get more intimate than being given a new heart
in Christ as children of His Father and being united with Christ
in the communion of the Eucharist.
This life in Jesus is what is at the heart of what it means to be a
Christian and a Catholic. To realize that we are called to this kind
of closeness with God and to live out our deep friendship with
Jesus should be our greatest joy and highest goal. In faith, we
know that Jesus says this to each one of us:
Come to me all you who are weary and heavy burdened
and I will give you rest. Take my yoke upon me and
learn from me; for I am gentle and humble of heart. For
my yoke is easy and my burden is light (Matthew
11:28).
It is no exaggeration to say that Jesus had each one of us held in
His Sacred Heart and in His mind when He said these words
2,000 years ago.1 Realizing that Jesus speaks these words to each

“Jesus knew and loved us each and all during his life, his agony and his Passion, and gave himself up for each one of
us” (Catechism of the Catholic Church, 478).
1
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of us is our real joy and our deepest identity and true worth. All
other specifics about how we are called to live out our friendship
with Jesus pale in comparison to the incredible truth that we truly
are His close friends.
If we look at the examples of Jesus’ friends in the Gospel, we can
see how this should play out for all Christians. We can start with
two public sinners who became friends with Christ, the tax collectors Matthew and Zacchaeus. Both men had kind of “who
me?” encounters in which Jesus unexpectedly reached out for
them. He called them away from lives of sin and corruption into
a new life of friendship with Him. Notice that they were not just
called to behave themselves better, but to be Jesus’ friends. He
says to each that He wants to have dinner at their houses. Yet,
though both became friends
of Jesus, Zacchaeus seems to
have stuck around in Jericho,
and Matthew became an
apostle and followed Jesus
around Palestine. Both had
amazing relationships with
Jesus that changed them and
gave meaning to their lives, and both did the will of God. I venture that both also had great joy in knowing Jesus’ love for them
and how He lifted them up.

charistic adoration?)
From this central truth of the exalted nature of our Christian life
in our Baptismal identity as sons and daughters of the Father and
our Eucharistic communion with Jesus, we can understand the
notion of vocation. I would like us to consider it as three-fold reality for each soul. The first aspect of our vocation is the one we
have been talking about, the most important one, the call of all
the baptized to holiness, to loving God with our whole heart,
mind, soul and strength.
The second aspect is the unique individual way each of us is called
to love God. It is said that in Heaven we will hear our unique
name pronounced by God. Our heavenly name signifies who
God created and calls us to be. The idea behind this is that we are
all made for and called to an
individual friendship with
Christ and are unique children of the Father in Him.
Thus, the call to holiness,
though true for all Christians,
is lived out in ways unique to
each of us.

The most important thing for us to
know is that we are truly a part of the
Body of Christ, and the particular
place we have in the Body is second.

Another example for us is the siblings of Mary, Martha and
Lazarus. What was their vocation? We don’t know! But we do
know that they had the incredible joy of being Jesus’ friends. The
relationship with Christ must have been unique to each one of
them, and we know that being close friends with the Son of God
was their joy and treasure. Each would have done anything Jesus
wanted and each knew Him well enough to hear and understand
Him. Lazarus would have gotten up and left everything just like
Peter, but it does not seem that he was called to venture too far
from Bethany. So even though we do not know for sure what they
ended up doing, we know for sure that they are great saints. They
are among the great saints because they provided a place of love
and affection for Jesus in their hearts and in their home. I think
they are not only among the great saints but also are probably
among the most joyful of saints because of the intimacy they enjoyed.
Notice: the keys are knowing that we are called to intimacy with
Jesus and embracing it for what it is – the most amazing thing –
and then living life in the joy of such an amazing truth about who
we are. Simply enjoying Jesus and seeking to stay close to Him.
(Incidentally, isn’t this the simple desire behind why we go to Eu-

The third aspect of vocation has to do with where God wants us
to be within the Church. It is about God’s plan for us to participate
in building up the Body of Christ. We can call it an ecclesial vocation and we often refer to it as a call to a state in life. This aspect
of vocation is always for the sake of building up new life in the
Church and presupposes the vocation of closeness with Jesus.
Under this vocation we have the married life of husband and wife,
and father and mother; we have the clerical life of deacon, priest
and bishop; we have the consecrated life of men and women in
religious communities, ecclesial institutes who live out particular
charisms in the Church, and consecrated virgins; and we have
the single life where a person may be called by God to a particular
way of spreading the Kingdom.
Notice the orientation of these vocations to a state in life. The
person is already called to closeness with Jesus and the Father
and the ecclesial vocation is about where in the Church the person will live out this amazing relationship with God. Put another
way, the most important thing for us to know is that we are truly
a part of the Body of Christ, and the particular place we have in
the Body is second.
So, some basic points about helping young people discern vocations and also about promoting vocations might be:
Continued on next page
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First each of us needs to know that Jesus wants us close to Him.
The first and primary focus in discerning a vocation is to know
that we can live this reality each day. Holiness happens now and
does not need to wait for when we figure out our place in the
Church. We can receive God’s love and return it now, even before
we know our state in life. Seek the face of God each day and moment and the vocation in the Church falls into place.
Through deeper intimacy with God we become more understanding and open to God’s will. Our life’s desire becomes to simply want Jesus and we are purified to be generous in our life with
Him. We come to know life is all about conforming to Christ, living His life of grace, and discernment becomes calmer and a more
personal question brought up in our life with Jesus. For example
a young man might ask Jesus, “Do I love You in the priesthood
or as a husband and dad?” and then quickly follow with the peaceful aspiration, “Regardless of what You have in store for me, I love
and serve You now.” In a life focused on simply loving God in the
moment, vocation becomes the right kind of big deal and not the
kind that anguishes and causes a person to put their life on hold.
Further, as a person grows closer to God, he gains the capacity to
recognize His voice and confidence to trust Him. It gives the person the right sense of adventure about their vocation. They will
more willingly throw their life into the venture because it becomes
less about doing something for Christ or the Church and more
about following Him on His path and into His work of salvation.

Here are some possible take-homes for Serrans. First, we need
to see vocation as a natural outgrowth of the desire to love Christ.
We need to be fire catching fire, which means we focus on this reality in our own lives and then seek to bring others into it. Second,
we can incorporate this way of understanding vocation into the
way we encourage vocations in young people. We often encourage
vocations in those who seem fervent, and this is absolutely good
and necessary. We need to continue to do this. We should also
encourage other young people who are not quite ready to understand life as all about being close to Jesus. We need to encourage
them in a different way. It may be more like telling Zacchaeus
when he is standing behind the crowd to climb up the tree and
have a look at Jesus. It involves some mentoring and friendship
and begins with being interested in their lives: knowing them,
seeking their good, praying for them and introducing them to the
truth of Jesus’ presence and desire for them. It is in a sense a mediating of Christ’s friendship through our love and concern for
them.
Above all, this work calls for reliance on prayer. God is doing what
He does and we simply want to humbly be a part of it. The primacy of prayer is the only way we ensure that our work is cooperating with His will and is efficacious. God allows us to be
instruments if we are open through prayer. Mary of course is our
great aid in this work of vocations, and we commend ourselves
to her motherly care. %

What is SERRA MEETS?
•a monthly series of virtual lectures
from leading clergy and experts on
the topic of Catholic vocations
•designed to inspire and connect you
to our mission as much of our min‑
istry moves online
•each lecture lasts one hour and
takes place via Zoom the second Sat‑
urday of each month at 11:00 am
(Central)
For more information, see
www.serraus.org.

10

the Serran | Vol. 68 No. 1

SPARK Tool #20:

Holy Hours
by Dr. Anne Roat, USA Council Vocations Vice President

Dr. Anne Roat
Vice President
Serra’s US Council
Vocations Committee

As I write this article for The Serran, the priests
in my diocese are getting ready to leave for the
annual Diocesan Convocation. They will all be
away from their parishes for three full days.
During that time, they will have an opportunity to pray, study, learn, and enjoy fellowship
together with their brother priests. However,
for the people of our diocese this means no
daily Mass, no daily Eucharist, and no sacraments.

At the Cathedral parish in my diocese we
made the decision to
use this as a teaching
opportunity. We will
be offering daily Holy
Hours for Vocations
during the times
when we would usually have Mass. I suggested using one of the tools on the Serra SPARK website and
printed off a copy of the tool for the pastor. He agreed enthusiastically that we could make use it. This will be a great way to
pray for vocations and to fulfill the mission of Serra.

vitation to “pray the Lord of the harvest to send out laborers into
his harvest.” (Matthew 9:38).
The Holy Hour is a Catholic devotional tradition that dates back
to the 17th century and St. Margaret Mary Alacoque. She was a
French Roman Catholic Visitation nun and mystic, who promoted devotion to the Sacred Heart of Jesus. Over the years,
there have appeared numerous variations or intentions to be
prayed for within the hour-long devotion, which is undertaken
by spending an hour in Eucharistic adoration. The power of such
prayer has been extolled throughout the Church.
The Catholic devotional tradition of
Holy Hour has
taken on a new dimension with the
increasing popularity of priestly vocations as a main
intention. Praying a Holy Hour for an increase in vocations has
found some prominent advocates, from associations devoted to
Eucharistic adoration to high-ranking Church leaders. What’s
more, reports from various dioceses have told of parallels between the growth in frequency of Eucharistic Adoration and the
growth in the number of vocations.

Various dioceses report parallels between the
growth in frequency of Eucharistic Adoration
and the growth in the number of vocations.

Serra SPARK is a resource developed by the US Council of Serra
International specifically for Diocesan Vocation Directors. However, the Serra Promotion And Resource Kit, is also a valuable
source of ideas and concepts that will prove successful for anyone
involved in vocation work. Local Serra Clubs, parishes, and
everyone committed to building culture of vocations can both
learn about and expand their vocation activities with the information and tools available under the SPARK tab on the US
Council of Serra International website.
SPARK Tool #20 is Holy Hours. This tool is a one-hour devotional conducted as Eucharistic adoration before the Blessed
Sacrament. The program can be utilized by small or large groups.
It includes a template for a ‘Holy Hour for Those Called to the
Priesthood or Religious Life’ and additional prayers. This tool
gives us a chance to take up Jesus’ persuasive and demanding in-

The USCCB encourages Catholics to engage in Holy Hour with
the intention of an increase in vocations to their respective dioceses and around the world. Serra has its own customized resources to provide guidance on this to members within their
respective chapters and these resources can also be utilized by
any other lay organization within the Church. These easy to use
formats are available on the Serra SPARK section of the website.
If your Local Serra Club, diocese, or parish has a Holy Hour for
Vocations and uses a different format or prayers than the ones
highlighted in Serra SPARK and are willing to share a newspaper
article or written information about it with other Serrans, please
contact Dr. Anne D. Roat, Vice President for Vocations of the US
Council of Serra International at vpvocusserra@gmail.com. %
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SERRA’S 78th INTERNATIONAL CONVENTION
October 7-10, 2021

CHICAGO, IL, USA

Tough, yet friendly. Storied, yet modern. The
town that arose from the ashes of a great fire to
become a busy metropolis dotted with gardens
near the peace of a mighty lake. Don't call it a
"second city" — it's Chicago, standing shoulder
to shoulder with the coastal giants as one of the
United States' premiere, world-class cities. Find
out why Chicagoans are busting with pride to
call it their home sweet home when you come to
Serra's post-pandemic convention this Fall.
If you've found yourself thirsting for ways to be reconnected to our Serran mission during the pandemic, this is the convention for you. We’ve built a
streamlined convention experience celebrating Serran friendship and spirituality. See you there!

Our Presenters
Father Nathan Cromly, CSJ
President, Saint John Institute
Fr. Cromly is an informative and engaging
speaker, writer, retreat leader, explorer, innovator, educator, and fire-starter for the
Lord. He is a priest of the Brothers of Saint
John for 13 years, and currently ministers in
Denver, Colorado.

Father Brian Welter
Executive Director of the Institute for
Priestly Formation (IPF)
Omaha-based IPF helps seminarians,
priests, and bishops in their ongoing spiritual growth so they may better lead others to
Christ. Chicago native Fr. Welter will lead a
special Serran retreat at the convention.

Be Not Afraid: Moving Forward with Hope
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EVERYTHING
YOU NEED
TO KNOW ABOUT
Convention 2021

Nearby Attractions

VENUE: The Palmer House Hilton
Serra International has reserved a block of rooms
at the historic and beautiful Palmer House Hilton
hotel, at the unbelievable rate of $149 per night.
Founded in 1871, the Palmer House is the
longest-operating hotel in North America and a
designated Chicago landmark.

EARLY REGISTRATION: $350 USD
The registration fee of $350 USD) per attendee
grants you access to all speakers and workshops,
and includes the Welcome Reception on Oct. 7,
lunch on Oct. 8 and 9, and the banquet on Oct.
9. Register now; this fee goes up to $450 after July
31, 2021.

John Hancock Building

Art Institute of Chicago

It’s not the tallest building in
Chicago, but its views can’t be
beat. Ride to the 95th floor of
the John Hancock Building,
order a cocktail, and look out
the window to see an awe-inspiring view of the city and
ocean-like Lake Michigan. For a
360-degree view of four states,
check out the observatory.

The number one downtown
museum in Chicago is known
for is Impressionist collection,
but here you’ll find iconic
works by Picasso, Van Gogh,
O’Keeffe, Goya, Dali, Warhol
and more. The newer modern
wing provides contrast to the
tradtional building with its
light and airy rooms.

Chicago Riverwalk

Field Museum

One of the best ways to appreciate Chicago’s famed architecture is by touring the Chicago
River. You can book an architectural tour boat ride, or walk
along the Riverwalk, where
you can also pick up a gelato,
coffee, beer or a full meal al
fresco. Plenty of casual seating
areas for tired feet, too.

At the Field Museum of Natural History, you can meet
“Sue,” the most complete and
largest Tyrannosaurus rex
skeleton ever found. Of course
you must visit the Grainger
Hall of Gems, the man-eating
Lions of Tsavo, Maximo, the
largest dinosaur who ever
lived, and so much more.

TRAVEL TIMELINE TIPS
Wednesday, Oct. 6: Serra International Foundation Board Meeting at 1 p.m., Serra International Past Presidents’ Meeting at 3 p.m., Serra
International Past Presidents’ Dinner at 6:00 p.m.
Thursday, Oct. 7: Serra International Board
Meeting at 9 a.m. Registration opens at noon.
Traveler’s Mass at 5 p.m. followed by the Welcome Reception.
Friday, Oct. 8: In the morning, Serra Leadership
Training, Spiritual retreat with Fr. Welter. In the
afternoon, keynote presentation by Fr. Cromly
followed by Mass at St. Peter’s in the Loop.
Saturday Oct. 9: In the morning, President Gallegos’ State of Serra speech and awards ceremony; Serra Around the World review. In the
afternoon, Serra town hall meeting and Delegates Meeting. Closing Mass at 5 p.m. followed
by cocktail reception and banquet.
Sunday, Oct. 10: Travellers Mass at 8 a.m. Incoming Serra International Board Meeting at 9
a.m.

Information on these and other attractions will be sent to you via email
and will be included in your convention packet.
the Serran | Vol. 68 No.1
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All You Need Is Love
by Dr. Ruben Gallegos, President, Serra International

O

n May 23, 2021, I went to eat at
one of my favorite restaurants in
Brownsville, Texas, USA. As I entered the restaurant, I read the following poster.
“All you need is Love, Love is all you need.”
At an early age I experienced Love in El Ranchito, Texas, USA. I experienced Love through
Dr. Ruben Gallegos
President
the eyes of my mother, Maria Rodriguez GalSerra International
legos, through the eyes of Father Joseph O’Conner at St. Ignatius Church, and Miss Marcela Gonzalez in La
Encantada School.
I pray the following prayer. AN ACT OF LOVE: “O Lord God,
You so loved the world that You sent your only Son that whoever
believes in Him may not die but may have eternal life. We for our
part love, because You have first loved us. O Lord God, I love You

above all things and I love my neighbor for Your sake because
You are the highest infinite, and perfect God, worthy of all my
love. In this I intend to live and die. Amen.”
God is Love. Jesus Christ is the Prince of Peace.
I pray daily the Peace Prayer of St. Francis of Assisi. “Lord, make
me an instrument of Your peace. Where there is hatred, let me
sow Love; where there is injury, pardon; where there is doubt,
faith; where there is despair, hope; where there is darkness, light;
and where there is sadness, joy.”
At the end there cannot be Love without Peace. God is Love,
Jesus Christ is Peace, and the Holy Spirit continues to promote
Love and Peace forever until the end of time.
Peace and Love be with you. PAZ Y AMOR PARA TODO EL
MUNDO.

Serra Club Meeting Programs—A Call to Holiness
by Betty Ramirez-Lara, Vocations Vice President, Serra’s US Council

S

erra's third purpose is to increase our members’ spirituality
and knowledge of our Catholic faith. Serra club meeting
programs focus on that goal of advancing Serrans’ own call to
holiness through education, spiritual growth, and fraternity, and
maintaining member interest and involvement, which is also of
utmost importance to member retention.

Resources to help plan club meeting programs
Club meetings that incorporate a Mass, a Rosary, prayer service,
or any of the dozens of club program planning scripts and aids
included in the Meeting Programs - A Call to Holiness manual,
provide the “glue” which binds Serrans to each other and to the
Serra vocations mission.

14

Another great resource for club programs is the Serra Meets lecture series. You can arrange for a group viewing of any of the lectures offered at https://serraus.org/serra-meets/ and moderate a
discussion afterward.
We hope you find these suggested program ideas interesting and
easy to use. Good programs are invaluable for increasing member awareness of the richness of their Catholic heritage and
adding to their personal sanctification, all leading to greater zeal
as advocates for priestly and religious vocations.

Club program planners: Join the discussion
U.S.A. Council Programs Meetings are scheduled for first Mondays of even months and start at 7:15 pm Central Time.

A natural partner to the Meeting Programs - A Call to Holiness
manual is the downloadable Liturgical Calendar, which aids the
club program planner with suggested programs for given Liturgical dates or periods.

If you feel called to serve on the Serra USA Council Programs
Committee, please reach out to me or Programs Committee
Chair John Osterhart.

You can download these resources and more free of charge at
https://serraus.org/club-meetings-programs/.

John Osterhart, Committee Chair: ejost1@att.net
Betty Ramirez-Lara, Programs Vice President:
bettylaraserra@gmail.com
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Serra Never Shut Down
by Richard Arians, Serra’s USA Council President

O

ur year-plus of COVID is hopefully and rapidly
coming to an end. We have lost loved ones, friends,
and fellow Serrans at the hands of COVID or by
other natural causes. Of course, we keep them in our prayers.
Knowing the Lord has allowed us to survive, he has a purpose
for us. Serrans see this opportunity to continue efforts for
strengthening our faith and advancing the mission of our Church
to bring salvation through Jesus Christ. Our clubs across the
globe were forced to curtail or cancel prayer and service -ocused
events. At the same time, many of our clubs strived to meet in
any way possible.
We have learned to use streaming, Internet technologies to go to
Mass, receive communion, pray the rosary, attend Serra meetings,
and more. Many of our
previously tech-challenged members have
become the Master of
Technology, learning
how and which buttons to push. This pandemic has not stopped
Serrans. Serra never shut down.

am so encouraged as to how deep our Serran
mission of service is embedded in so many of
our members. I am reminded by many that we
may have curtailed some of the events, but this
has allowed a time to pause, to pray, and to
think, and re-think how they want to re-start,
re-position, and reinvigorate their clubs. I cannot think of a more wonderful group of people
to be associated with. Serrans are appreciated.
Serrans are wonderful. Serra never shut down.

Richard Arians
President
Serra’s USA Council

Serrans know our Church leaders are looking to the laity in Serra
to find new ways to reach out in our evangelization. Now is the
time to kick-start our
events and refresh our
programs. Now is the
time to look for opportunities to adjust our efforts to become more
effective and more efficient. Now is the time to
take from the pandemic
what we learned and apply these lessons to our efforts, because
Serra never shut down.

The pandemic has allowed Serrans time to
pause, to pray, and to think, and re-think
how they want to re-start, re-position, and
reinvigorate their clubs.

The US Council board met four times during the pandemic, two
being face-to-face meetings. Each of our US Council committees
have conducted a minimum of every-other-month online meetings, and invited all Serrans to join by phone or computer. Since
many Spring Leadership Conferences had to be cancelled, the
Council’s Leadership Development Committee expanded their
mission from only training district governors to training all club
officers. Our diocesan vocation director list was updated, and
each is being prayed for every day.
COVID cancelled our 2021 Rally and in its place, we began our
exceedingly popular, monthly “Serra Meets” event. I am happy
to announce that attendance at all these meetings have never
been higher. Serra is praying. Serra is meeting. Serra is active.
Serra never shut down.
As I meet with and talk with Serrans across the United States, I

Most of us are aware that the Serra International Convention
scheduled for Toronto had to be cancelled for a second straight
year. However, the SI Board found it necessary to hold a “smaller”
convention in Chicago so a Delegates Meeting could be held. It
was not a surprise to hear that the original block of special convention rooms had to be expanded by 100 to cover the demand.
Wherever I turn, I am hearing of clubs sending a delegation of
members. Serrans want to meet. Serrans want to collaborate. Serrans want to share. Serrans from across the United States will be
converging on Chicago on October 7-10, 2021. It will be a joyfilled celebration of faith because Serra never shut down.
To Serrans across the United States and around the world, as you
go out and proclaim the Word through the Church; be proud to
be called a Serran. Be proud to announce: Serra never shut
down!%
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The Faith-full Life
by Archbishop Fulton J. Sheen

This article is a transcript of a talk given by Venerable
Archbishop Fulton J. Sheen to Serrans attending the
Serra International Convention in Chicago, Illinois, in
1976. It was first published in The Serran magazine,
August 1976.

I

am going to talk about the world in which we live, the impact the Church is making on it, and the role of the laity in
the history of the Church, and finally your own role.

We used to believe in the three-dimensional universe: Heaven,
the Earth and Hell… which is a proper idea, I suppose, presuming it is not interpreted spatially and temporally. Then after a
while, this three-dimensional universe moved inside the mind,
and Heaven became the super-ego of Freud, the Earth became
consciousness, and the underground the Id, became a kind of
Hell, so that the hell of which our Lord spoke was denied us. It
was no longer outside of us. Hell has moved within, and that is
one of the reasons why people today are trying so desperately to
get out of this inner Hell, full of complexities, anxieties, dreads
and fires. This burning on the inside they cannot endure Their
hearts are cold, but there is a fire there nevertheless.
Now they have externalized that fire, and Hell has moved outside
again, as the nuclear bomb. And so we daily live in dread of the
fire. We would not accept the words of the Lord about a fire, but
now we know that just one of our submarines contains more explosive power than all of the explosive powers to be found in
France, Great Britain, Brazil and Spain.
How is the Church accepted in the world? The official Church is
not recognized nor accepted This is indeed regrettable. It is due
in part to the fact that we are not witnessing to Christ.

Holiness Surprises the World
The world today is on an offensive against religion. As soon you
mention the word “religion,” it is brushed aside. When is it accepted? It is accepted when it comes as a kind of surprise, when
it comes from an unexpected quarter. Though Mother Teresa is

16
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a religious woman,
she is an example
of this. The
world listens to her.
Why? She comes from an unexpected quarter – she comes from the derelicts of Calcutta. She moves among the 250,000 people
who
sleep every night in gutters. She is different. She surprises the
modern world. There is nothing that surprises the modern world
as does holiness.
In the great crises of the Church, when the general teaching was
weak, it was the laity that saved the Church. The teaching Church
today is not in the condition it was a the time of the Council of
Constantinople, nor as it was during the Reformation in England. But the laity must come forward, and recognize their potential as saviors of the Church as they have done in the past.
This is your role.
May I give you specific recommendations as Serrans? You have
always been helpful to the bishop in supporting his seminary.
You have given financial aid, for it is a very expensive proposition. You are to be commended for the financial help you have
given. But you are not just sheep to be sheared. It is good of you
to give your wool, but you have another mission. Strive to become members of a board of consultants to the seminary.
Remind seminary faculty and seminarians that we can be come
so absorbed in what we call a preparation for the pastoral life that
we forget the spiritual life. We can think that the only purpose
of the priest is to help the social order, forgetful that another purpose is to sanctify souls and develop Christ in the souls of the
people. Help restore discipline in the seminaries. Discipline is
passing out of the entire United States. About the only place that
it is left is at West Point, Annapolis, the Air Force Academy, and
the professional football fields! Children today are not raised;
they are financed The ascetic principle of Christianity has moved
to Russia and China. Believe me, in a conflict with either one of
those powers, we could never stand up because of the way they
are disciplined.

Some Suggestions
Ask your bishop to be appointed to a board so you may help improve the priesthood in your diocese.
Another suggestion: work with the priests who have left the ministry. We have too many unused chalices in our sacristies. There
are too many hands that can forgive sins which have gone into
the world. Work with them. Help prepare them as far as it is possible for a return. Many wish to return. They are shepherds of
Christ. He loves them. And He asks you to be the instrument of
their recovery.

Work for vocations
Now our Lord was not just a priest. A priest is one who offers
something. What did our Lord offer? Himself! He died for our
sins. We are not just priests; we are not officials who go to the
altar, receive your gifts, and offer up the sacrifice of Christ. We
are supposed to be victims for you, victims for
the sins of the world,
victims in your service.
We must die to ourselves so that we are no
longer saying, “I gotta do my thing.” We must do His thing!

Do you know that since that rule went into effect, one-third of
the deacons have left? It is far better to lose them as deacons than
to lose them as priests.
There are plenty of vocations. We never are short of vocations
Just simply the actualization of vocations.
I recommend that you be conscious of the fact that you are bearers of the memory of the Church, that you assimilate everything
that is good in the present and you reject everything that is evil.
Now what will give you a deeper sense of your mission regarding
the Church? Presently, you are silent. You are silent because you
are not a body going to the bishop. You are not going to the official Church as a catechist; you are not officially going to the seminary as a group; you are a silent memory of the Church. You are
something like Joseph of Arimathea and Nicodemus, those Jewish leaders both favorable to our Lord, but silent. Nicodemus appears only at night in the Gospel. He comes to our Lord at night
because he does not
want anyone to know
that he is a follower of
our Lord. But one day
they come out boldly.
What made them bold?
The crucifixion of Christ drew them out of their hiding places.
Joseph, although he knew that by Jewish law if he touched a dead
body he could not offer Passover, boldly faced Pontius Pilate and
asked for the body of our Lord, and wrapped it for burial. It was
the sight of Christ on the cross and all He did for mankind that
brought to them the revelation that this is our work. The one
thing that will draw you out is a greater dedication to the Passion
of Christ. Forget the analyses of your inner soul. Go out like
Joseph and Nicodemus to Calvary and then you will understand
your mission. This is the message I leave you. %

In the great crises of the Church, when the
general teaching was weak, it was the laity
that saved the Church. . . This is your role.

To me, the most inconceivable thing in all the world is a priest
who says, “I have to take a year off to find out who I am.” Glory
be to God! That is the trouble. He is trying to find himself. That
is what Hell is. Hell is a place where you feed on your own ego.
The only way we discover ourselves is to lose ourselves. Our Lord
said, “If you wish to find your life, you must lose it.” When you
work for vocations, you are not just working for priests. You are
working for priest-victims.
The vocations that are to come will be a bit older because we have
the longest juvenility in the world. When does a young man or
woman grow up? What makes anyone mature? Responsibility!
Physical, where you have to earn your own living. Moral, when
you are under your own discipline. Where there is no responsibility, there is no maturity. As Bishop of Rochester, I established
a rule that at the end of four years of theology, every seminarian
would spend one extra year in a parish serving as a deacon. At
the end of that year, there would be an examination of him to
find out whether or not he would be ordained to the priesthood.

At the time of this article’s original publication, Titular Archbishop
of Newport, Wales, former Bishop of Rochester, NY, Archbishop
Sheen was a world-famous author and TV personality, past National Director of the Society for the Propagation of the Faith, and
former professor of Philosophy.
Archbishop Sheen’s Cause for Canonization was officially opened
in 2002. He was declared Venerable in 2011. In July 2019, Pope
Francis approved a miracle attributed to Venerable Archbishop
Sheen. His Cause is still active but has been delayed since 2019.
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Serra Charter Anniversaries, July-December 2021

70
Omaha, NB, USA — 29-Oct-51
Cleveland-Downtown, OH, USA — 25-Nov-51
Indianapolis, IN, USA — 27-Nov-51

50
Honolulu, HI, USA — 15-Oct-71
Sao Carlos, Brazil — 11-Nov-71

30
Rolandia, Paraná, Brazil — 15-Jul-91
Tehuacán, Puebla, Mexico — 20-Sep-91
Limeira, Sao Paulo, Brazil — 21-Sep-91
Grajau, Maranhao, Brazil — 21-Sep-91
Sao Jose dos Pinhais, Paraná, Brazil — 21-Sep-91
Bauru, Sao Paulo, Brazil — 21-Sep-91
Fort Worth Metro, TX, USA — 07-Oct-91
St. Charles, MO, USA — 24-Oct-91

25
Soure, Pará, Brazil — 08-Jul-96
Cidade Satelite, Natal, Brazil — 08-Jul-96
Palmares, Pernambuco, Brazil — 08-Jul-96
Jacarezinho, PR, Brazil — 08-Jul-96

Cornelio Procopio, PR, Brazil — 08-Jul-96
Bituruna, PR, Brazil — 08-Jul-96
Planaltina, Goiás, Brazil — 08-Jul-96
Mendanha, RJ, Brazil — 08-Jul-96
Altamura Gravina, Italy — 02-Aug-96
Siouxland, IA, USA — 17-Oct-96
Guaiba Rio Grande Do Sul, Brazil — 23-Oct-96
Paysandu, Uruguay — 05-Dec-96
Treinta y Tres, Uruguay — 06-Dec-96

20
Harlingen, TX, USA — 04-Aug-01
Dhaka, Bangladesh — 08-Dec-01
Madre Admirable de Puebla, Puebla, Mexico — 12-Dec-01

10
Gbaja, Nigeria, Nigeria — 13-Feb-11
Apapa, Nigeria, Nigeria — 20-Feb-11
Festac, Nigeria, Nigeria — 27-Feb-11
Wabasha County, MN, USA — 06-Mar-11
Atchison Region, KS, USA — 26-Mar-11
Sriracha, Thailand — 26-Jun-11
St. Luke Lopburi, Thailand — 26-Jun-11
St Mary's/Sidney Deaneries, Ohio, USA — 13-Oct-11
Khonkaen, Thailand, Thailand — 15-Oct-11
Charleston, SC, USA — 23-Oct-11

Built by Serrans
for Vocation Directors/Promoters

www.serraspark.org

A free online vocations promotion toolkit by
Serra’s United States Council in collaboration
with the National Conference of Diocesan Vocation Directors
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